Pursuant to LRS 42:19A (1)

any matter not on the published agenda
may be taken up by board only upon
unanimous approval of the members
present.

An individual wishing to place a matter on
the agenda shall submit a request to the
Superintendent at least eight (8) days
prior to the meeting date, stating the nature of
the matter and the time required to present it.

(CPSB Policy File: BCBI)

AGENDA
CALCASIEU PARISH SCHOOL BOARD
3310 BROAD STREET
LAKE CHARLES, LOUISIANA
Tuesday, March 9, 2021

. Prayer and Pledge of Allegiance— Mack Dellafosse

. Roll Call

. Approval of Minutes/Take Action on Bond Resolution

A. February 9, 2021

B. Approval of Resolution approving the form and execution of the loan and
assignment agreement in connection with issuance, sale, and delivery of
a financing in an amount not to exceed forty million (840,000,000) dollars.

. Presentations

A. 2020 Congressional Art Competition Winner/Tony McCardle, Director, Career
and Technical Education

B. Students of the Year/Dr. Jill Portie, Elementary Administrative Director
. Superintendent’s Report

. Executive Session

A. Workers’ Compensation Claim #CPSC-123 78/Attorney Kyle Beasley
B. General Liability Claim #CLAS 115 65A1/Attomey Kyle Beasley

. Take Appropriate Action on Executive Session

A. Take action on Workers’ Compensation Claim #CPSC-12378
B. Take action on General Liability Claim #CLAS 11565A1

. Committee Reports

A. A& P Committee, F ebruary 23, 2021/Mack Dellafosse, Chair
B. C&I Committee, February 23, 2021/Mark Young, Chair
C. Employee Benefits Committee, March 4, 2021, Damon Hardesty, Chair

(Meeting held after agenda book was printed, Minutes will be available prior to
board meeting)



9. Take Appropriate Action

A. Renewal of 16™ Section Agricultural Lease Agreement with Holmwood
Enterprises, Inc.

Approval of Athletic Training Services Contract Addendum/LCMH

Approval of Calcasieu Parish School Board Head Start Grant Award

Approval to re-name the Sam Houston High School basketball gymnasium/Anne
Hance Guidry Memorial Gymnasium

Final recommendations for instructional technology resource products

Approval of Resolution Approving One-Time Sales Tax Supplement for Active
Employees .

"B aRE

10. Bid Reports

A. Bid #2021-08PC; District 31 Bond Funds/Brenda Hunter Head Start
Improvements Phase I1I

B. Bid #2021-34 — School Food Services Department/Convection Ovens
(Bid opened after agenda book was printed, information will be available prior to
board meeting)

11. Permission to Advertise

(None)
12. Correspondence

A. Change Order Number Two (2) for the project, “Sam Houston High School
Football Field Improvements," Sales Tax District 3 Funds; Champeaux Evans
Hotard, APAC, Architect: GeoSurfaces, Inc., Contractor; Decrease of eighteen
thousand, one hundred seventy one dollars and seventy cents (§18, 171.70 and
Increase of one hundred forty three (143) days.

B. Recommendation of Acceptance/Combre-Fondel Elementary Improvements
Phase Ill/District 31 Bond Funds

-C. Beneficial Occupancy/Classroom Pods, Phase II/Riverboat Funds and $50
million allocation

D. Recommendation of Acceptance/Sam Houston High School Football Field
Improvements; Sales Tax District 3 Funds

13. Condolence/Recognition
14. Schedule Committees
March 23,2021....ccvnieicii 5:00 p.m. Budget Committee

15. Adjourn Meeting



FEBRUARY 9. 2021

DATE, TIME, PLACE OF MEETING Item 3 A

The Calcasieu Parish School Board meeting was held at 3310 Broad Street, Lake Charles,
Louisiana, on Tuesday, February 9, 2021, at 5:00 p.m.

The meeting was called to order by Billy Breaux, President. The prayer and pledge were led by
Eric Tarver.

Mr. Breaux asked for a motion to include Item 7.D. as a supplemental agenda item. He asked if
there was any comment from the audience on that item; there was none. On a motion to approve
the supplemental item by Mr. Hardesty and a second by Mr. Roberts, the motion carried on a
unanimous vote.

ROLL CALL

The roll was called by Superintendent Bruchhaus and the following members were present:
Mack Dellafosse, Fred Hardy, Annette Ballard, John Duhon, Russell Castille, Bliss Bujard,
Alvin Smith, Damon Hardesty, Dean Roberts, Desmond Wallace, Eric Tarver, and Billy
Breaux.

Absent: Mr. Young, Mrs. Gay, Mr. Natali

APPROVAL OF MINUTES

A. January 12, 2021- On a motion to approve by Mr. Tarver and a second by Mr. Duhon, the
motion carried on a unanimous vote.

PRESENTATIONS

A. Jamey Rasberry, Director of LCMH Sports Medicine, gave a quarterly report.

SUPERINTENDENT’S REPORT

Mr. Bruchhaus gave the following report:

1. You have each received the monthly Head Start report:

Program Governance

Policy Council members participated in a Head Start Performance Standards Retreat on
Saturday, January 9, 2021.

Policy Council Meeting was held on January 25, 2021. The following items were approved:
v December’s Minutes

v Director’s Report for December 2020

v Financial Report for December 2020
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v Attendance Report for December 2020
v 2019-2020 Annual Report
v Policy Council polo shirts

Program Operations
Enrollment — 359

2. You received your population report in your packet, with the most current information as of

January 31, 2021.

3. I would like to report our January, 2021, sales tax numbers for our general fund which show
collections at $6,116,260 or 47.1% above budget for the 7th month of the 2020-2021

school year.
Collections are $5,083,032 or 36.3 % above collections for the same month last year.

Collections after seven months of 2020-2021 are $10,839,044 or 12.7 % above budget and
$3,207,399 or 3.4 % below the same period last year.

4. I would like to introduce the Calcasieu Parish School Board Head Start Policy Council

members;

Carlissa Book
Tremayne Washington
Jameisha Roy
Kristin Brooks
Beatrice Cahee
Nachella Bushnell
Courtney Alexander
Laura Haley

Iselyn Malvo
Briana Jones Piper
Ciara Tarbakas

Allison Mathews
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Carmen Bryant (representing Beauregard)
Alternates: Kimberly Gibson, Shayla Palmer
Community Representatives:

Noila Bernard, Kimberlie Heckard, Lena Guillory
Mack Dellafosse, School Board Member

5. Updates:

o Teacher Certification Numbers

e Hurricane

e C&I Committee

e Covid- Transfer window

e Calendar

e Insurance Products — Health, Property

Mr. Bruchhaus introduced Mr. Todd Mann, with CSRS.

COMMITTEE REPORTS

A. Discipline Review Committee, January 14, 2021/Annette Ballard, Chair

Mrs. Ballard gave the following report:

The Calcasieu Parish School Board Discipline Policy Review Committee Meeting was held at
600 S. Shattuck Street, Lake Charles, Louisiana, on Thursday, January 14, 2021, at 2:30 p.m.
in the Elementary Training Room. The meeting was moved from its previously scheduled
location, 3310 Broad Street, Lake Charles, Louisiana, due to a power outage at the Broad Street
address. Notice of the change of location was posted at the Broad Street address.

The meeting was called to order by Annette Ballard, Chairperson, at 2:30 pm

The roll was called by Jeanice Biondini and the following members were present:
Jeanice Biondini, Willona Jackson, Richard Nunez, Rozonda Landry, Crystal Baggett, Kathy
Leblanc, Eric McDonald, Annette Ballard, and Mary Bass.

Mr. Belfour explained that the purpose of the meeting was to review possible revisions to a
number of policies to address the requirements of Act 48. This Act required revisions to
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School Board discipline procedures and added requirements for discipline of students who are
receiving virtual instruction.

Agenda Item 1.A. Policy BD — School Board Policy. La. R.S. 17:416.8 requires the
establishment of a Discipline Policy Review Committee. Policy BD has been revised to reflect
this mandate.

Agenda Item 1.B. JDD — Suspension of Students. The School Board is required by Act 48 to
permit an appeal to the full Board by a student whose recommendation for expulsion has been
reduced to a suspension. Prior law and School Board Policy did not permit such an appeal.
Policy JDD has been revised to follow Act 48’s requirement.

Agenda Item 1.C. JD — Discipline. The School Board is required to update its discipline
policies and procedures relative to conduct that occurs at home or other locations which are
not on school property when a student is participating in virtual instruction. Policy JD has
been revised to address the changes mandated by Act 48.

On motion by Richard Nunez, and seconded by Crystal Baggett, the committee recommended
approval of the changes to policies BD, JDD, and JD by unanimous vote.

Agenda Item 1.D. JDE - Expulsion. Policy JDE has been revised to provide for the right of
a student whose recommendation for expulsion has been reduced to a suspension to appeal to
the School Board, per the requirements of Act 48.

On motion by Willona Jackson and seconded by Richard Nunez, the committee recommended
approval of the changes to policy JDE by unanimous vote.

Mrs. Ballard offered a motion to approve the committee
recommendation on all four items. A second was not needed and the
motion carried on a unanimous vote.

Agenda Item 2.A. Addendum to CPSB Student Code of Conduct. The Addendum informs
students/parents of student conduct expectations during virtual instruction, and of the revisions
to discipline appeal procedures. The Addendum will be distributed to students/parents and
posted on the School Board’s website. On motion by Kathy Leblanc and seconded by Richard
Nunez, the committee recommended amendment of the Addendum to provide that the Student
Code of Conduct provisions on appeal of suspensions be revised to comply with the
requirements of Act 48.

On motion by Mary Bass and seconded by Rozonda Landry, the committee recommended
approval of the Addendum by unanimous vote.
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Mrs. Ballard offered a motion to approve the committee
recommendation. A second was not needed and the motion carried on
a unanimous vote.

On a motion to adjourn by Willona Jackson and a second by Crystal Baggett, the meeting was
adjourned at 2:55 p.m. on a unanimous vote.

The policies are posted at the end of this document and as a portion
of the legal Minutes at www.cpsb.org.

B. A&P Committee, January 26, 2021/Mack Dellafosse, Chair

Mr. Dellafosse gave the following report:

The Calcasieu Parish School Board Administration and Personnel Committee met Tuesday,
January 26, 2021 in the Board Room at 3310 Broad Street, Lake Charles, Louisiana.

Committee Members Present: Mack Dellafosse, Annette Ballard, Russell Castille, Fred Hardy,
Aaron Natali, Alvin Smith, and Desmond Wallace.

Other Board Members present, Billy Breaux, Glenda Gay and, Damon Hardesty.

Committee Members absent: Dean Roberts, Eric Tarver, and Mark Young.
Other Board Members absent: Bliss Bujard and John Duhon.

The A&P Committee Meeting was called to order at 5:00 PM by Mack Dellafosse, Chairman. A
quorum was present. The prayer was led by Desmond Wallace and the pledge of allegiance was
led by Billy Breaux.

Mack Dellafosse presented the following revisions to Calcasieu Parish School Board Polices as
required by Louisiana Legislature. At the onset of the meeting, item numbers 7, 10, 11 and 12
were removed from the agenda to be discussed later during a full board meeting.

1)School and Student Safety-EBBB, 2)Threats of Terrorism or Violence-JCDAG,
3)Emergency/Crisis Management-EBBC, 4)Tax and Bond Elections and Sales-DFD,
S5)Sexual Harassment-GAEAA, 6)Dismissal of Employees-GBN, 7)Criminal History of
Applicants-GBC, 8)Holidays-GBRL, 9)Testing Program-File II, 10)School Board Policy-JD,
11)Discipline-JD, 12)Suspension/Expulsion-JDD-JDE, 13)Bids and Quotations-DJED,
14)Purchasing-DJE, 15)Sick Leave-GBRIB.

On a motion by Billy Breaux and seconded by Annette Ballard, it was recommended to approve
Policies EBBB, JCDAG, EBBC, DFD, GAEAA, GBN, GBC, GBRL, FILE: II, DJED, DJE,
AND GBRIB.
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On behalf of the committee, Mr. Dellafosse offered a motion to
approve Policies EBBB, JCDAG, EBBC, DFD, GAEAA, GBN, GBC,

GBRL, FILE: 11, DJED, DJE, AND GBRIB. A second was not
needed and the motion carried on a unanimous vote.

There being no further business to discuss, on a motion by Billy Breaux and seconded by Russell
Castille, the committee adjourned the meeting at 5:27 PM.

TAKE APPROPRIATE ACTION

Mr. Breaux read the following:

A. Approval of Resolution to hire special counsel for Sales Tax Department

WHEREAS, the Calcasieu Parish School Board administers and collects within the Parish of Calcasieu,
sales and use tax both individually and as agent for various political subdivisions;

WHEREAS, a dispute and protest has arisen in connection with an assessment of taxes due by Eagle
Electric Machinery, Inc.;

WHEREAS, Eagle Electric Machinery, Inc. has filed a petition with the Board of Tax Appeals in lieu of
filing suit;

WHEREAS, there exists a real necessity involving the public interest for the Calcasieu Parish School Board
to be represented by special counsel in the appeals petition proceedings and any subsequent litigation; and
WHEREAS, the Calcasieu Parish School Board desires to retain Stutes & Lavergne Law Firm as special
counsel for the Calcasieu Parish School Board in connection with the appeals petition proceedings and any
subsequent litigation.

NOW, THEREFORE, BE IT RESOLVED, that Stutes & Lavergne Law Firm is hereby retained as special
counsel for the Calcasieu Parish School Board in connection with the above appeals petition proceedings
and any subsequent litigation, at hourly rates not to exceed the maximums set forth in the most recent
Louisiana Attorney General’s approved fee schedule.

On a motion to approve by Mr. Dellafosse and a second by Mr, Hardesty, the motion
carried on a unanimous vote.

B. Discipline Policy Review Committee

These items are available at the end of this document and as a part of the legal Minutes at
www.cpsb.org.

a) Ratify, Confirm, and Approve establishment of the Discipline Policy Review Committee;
b) Ratify, Approve, and Confirm the appointment of members of the Discipline Policy Review
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Committee who were chosen in compliance with La. R.S.17:416.8;
c) Appoint a Board member as the Board’s representative to serve as chairman of the
Discipline Policy Review Committee (Annette Ballard is the present Board representative);

On a motion by Mr. Duhon and a second by Mr. Hardesty, Mrs. Ballard was chosen unopposed
to represent the Board on the committee.

d) Authorize the Discipline Policy Review Committee chairman to temporarily replace any
discipline committee members whose membership on the committee has ended;

e) Authorize Administrative Directors to jointly choose two parents to serve as Discipline Policy
Review Committee members.

Items 7. B-E approved on a unanimous vote on a motion by Mr. Tarver and a second by Mr.
Dubhon, for all items together.

C. Approval of Head Start Annual Report/2019-2020

This items is available for viewing at the end of this document and as a part of the official
Minutes posted at www.cpsb.org.

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

D. Approval for surplus items to be sold at auction February 26-27, 2021
The annual auction of surplus items will be held at the Beauregard Covered Arena on Friday and
Saturday, February 26-27th. Pederson & Pederson Auctions, Inc. will conduct the auction that

will also include items from many other entities. Please see list below.

Staff recommendation: Declare listed items as surplus and authorize the items to be sold at auction
February 26-27% 2021.

4 X 4 X 4 BOXES OF:
MONITORS, KEYBOARDS AND
OTHER ELECTRONICS AND OFFICE SUPPLIES, SMALL
ACCESSORIES 10 BOXES BOX 1
STORAGE CABINET, 2
STUDENT DESK 30 DOOR 1
FREEZER, 3 DOOR REACH-
COMPUTER TABLE 1 IN 2
ARM CHAIRS FOR TABLES 23 HOT BOXES 2
ROLLING STOOL 1 DOUBLE STEAMERS 2
COMPUTER STANDS 2 SINGLE STEAMER 1
ROUND TABLES 2 MILK BOX 2
REFRIGRATOR 1 SERVING LINE 3
FLOOR BUFFERS 2 DOUBLE OVENS 3
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FLOOR STRIPPERS

ELECTRIC PALLET JACK

TELEVISIONS

CARPET CLEANING MACHINE
HEAT BUSTER FAN

WIRE RACK SET 1

MISC. KITCHEN SUPPLIES:
BASKET, DISH RACK,
SLICER, FAN, CART,
FOOD TRAYS, ROLLING

PIN 1 PALLET

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a

unanimous vote.

BID REPORTS

Mr. Breaux read the following:

A. Approval of Bid for E-Rate Year 24 (21-22) Cat.2

Technology Department is requesting for approval for
E-Rate Yr. 24 (21-22) Cat. 2 on the following bids:

324-Equipment

Network
Switches &1 Gig
SFP+

Proposals were
received from
Waypoint/Dell,
SHI, Detel

Bid awarded to
SHI for lowest
price meeting
specifications

324- Equipment
Installation

Equipment
Installation -
Duplex drops,
Fiber Runs,
Racks, Patch
Panels,
Switches

Proposals were
received from
General
Informatics,
National
Networks, Talon
Services,
Presidio, Detel

Bid awarded to
National
Networks for
lowest price
meeting
specifications

On a motion to approve by Mr. Duhon a second by Mrs. Ballard the motion carried on a

unanimous vote.

B. Approval of Bid for Renovations to Westlake High School Girls” Softball Field (re-bid);
District 23 Bond Funds

The Committee to receive bids met on the date herein indicated and reviewed bids on the following

project.

Renovations to Westlake High School Girls’ Softball Field Re-bid
SD #23 Bond Funds

Bid #2021-05PC

Designed: King Architects, Inc.



FEBRUARY 9. 2021

GeoSurfaces Base Bid $1.291.000 Alt # $54.000
Central Auction House-NO BID

Contract awarded to Geosurfaces at $1,345,000 for Base Bid and Alternate as the lowest
qualified bidder meeting specifications. Description of Alternate: Site Subgrade preparation as
per geotechnical report.

On a motion to approve by Mr. Duhon and a second by Mrs. Ballard, the motion carried on a
unanimous vote.

C. Approval of Bid for Band Instruments- Bid #2021-33/Hurricane Laura Funds

BID 2021-33 — BAND INSTRUMENTS (HURRICANE LAURA) was opened on January 27, 2021 @
10:00 A.M.

BIDS WERE SENT TO THE FOLLOWING:
ACCENT MUSIC
ALAMO MUSIC
LAFAYETTE MUSIC
NICK RAIL MUSIC
UNIVERSAL MELODY

BID RESULTS AS FOLLOWS:
LAFAYETTE MUSIC $20,086.90
TAYLOR MUSIC $68.553.00
TOTAL $88,639.90

THE STAFF RECOMMENDS AWARDING AS INDICATED AS THE LOWEST RESPONSIBLE
RESPONSIVE BIDDERS.

On a motion to approve by Mr. Duhon and a second by Mrs. Ballard, the motion carried on a unanimous
vote.

PERMISSION TO ADVERTISE

Mr. Breaux read the following:
A. Phase 3- New Gymnasium — Washington-Marion High School/District 31 Bond Funds

On a motion to approve by Mr. Hardy and a second by Mr. Wallace, the motion carried on a
unanimous vote.

CORRESPONDENCE

Mr. Breaux read the following:
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A. Change Order Number Six (6) for the project, “Combre-Fondel Elementary Improvements,
Phase 27, District 31 Bond Funds; Bid #2019-01PC; Moss Architects, Inc., Designer; John D.
Myers & Associates, Contractor; Increase of sixty (60) days.

On a motion to approve by Mr. Hardy and a second by Mr. Wallace, the motion carried on a
unanimous vote.

B. Change Order Number Three (3) for the project, “Phase 1, Exterior Upgrades, Washington-
Marion High School”, District 31 Bond Funds; Ellender Architects, & Associates, LLC.,
Designer; PERC Development, LLC., Contractor; Increase of $2,325.37 and Increase of
fourteen (14) days.

On a motion to approve by Mr. Hardy and a second by Mr. Wallace, the motion carried on a
unanimous vote.

CONDOLENCES

Mr. Dellafosse recognized Superintendent Bruchhaus regarding the video to all employees.
Mrs. Ballard thanked Jeanice Biondini for her work with the Student Discipline information.

Mr. Castille and Mr. Breaux thanks CFT and Teri Johnson for helping with the book donations to
Vincent Settlement Elementary.

Mr. Smith asked for a letter of condolence to the family of Mr. Samuel Smith.
Mr. Hardy and Mr. Wallace asked for a letter of condolence to the family of Mrs. Gisele Newble.

Mr. Breaux asked for a letter of condolence to the family of Mr. Rock Palermo.

SCHEDULE COMMITTEES

February 23, 202 Lz zuiaimssss ssoaiioeneenenes 5:00 p.m. C&I Committee/A&P Committee
March 23, 2021 . _ cususiessssssms s it s s s Gimabaiga e e o e o 5:00 p.m. Budget Committee
ADJOURN MEETING

On a motion to adjourn by Mr. Roberts and a second by Mr. Dellafosse, the meeting was
adjourned at 5:56 p.m. on a unanimous vote.
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SCHOOL BOARD POLICY

The Calcasieu Parish School Board shall formulate policies to guide the action of those
to whom it delegates authority. These guides shall constitute the policies governing the
operation of the school district. They shall be recorded in writing and made a part of the
official School Board Policy Manual.

The formulation and adoption of School Board policies shall constitute one method by
which the School Board shall exercise its leadership in the operation of the school district.
When establishing School Board policies, the School Board shall prioritize student
achievement, financial efficiency, and workforce development on a local, regional, and
statewide basis. The study and evaluation of reports concerning the execution of its
written policies shall constitute the basic method by which the School Board shall exercise
its control over the operation of the school district.

The policies of the School Board are meant to be interpreted in terms of Louisiana faws,
rules and regulations of the Louisiana Board of Elementary and Secondary Education,
and all other regulatory agencies within the local parish, state, and federal levels of
government.

POLICY ADOPTION

Any change in or addition to School Board policy to be considered by the School Board
shall be subject to the following:

1. Any item which constitutes a new policy to be considered by the School
Board shall be clearly indicated on any Committee or School Board agenda
as a "proposed policy revision."

2. A committee may discuss and take action regarding the item at a regular or
special committee meeting, and recommend that the School Board take
appropriate action at a subsequent Board meeting.

3. The School Board may discuss and take appropriate action regarding the
item at a regular or special called meeting; however, except as permitted
below, any resolution or other action approved by the School Board
regarding said item shall be deferred for final adoption until the meeting of
the School Board immediately following the meeting at which the policy
change first appeared on the agenda. A proposed policy change and/or
addition that is amended prior to final adoption may be adopted by a two-
thirds vote or be deferred for final action until the next regular School Board
meeting.

4, A change in policy may also be adopted without deference by a vote of two-

Calcasieu Parish School Board 10f3
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thirds of the members present and voting at a regular or special meeting.

The formal adoption of School Board policies shall be recorded in the minutes of the
School Board. The official minutes shall constitute the authority for any change made in
the Policy Manual.

The School Board is recognized as the legal body authorized to approve policies for the
School District, and shall not delegate or relinquish that authority to another party or
group. The School Board welcomes comments and suggestions on local policy matters,
and will comply with all laws addressing proper involvement of other parties in the policy
process.

POLICY REVIEW

The School Board shall periodically direct the systematic review of its policies. The
Superintendent shall appropriately invoive representative groups of administrators,
teachers, supervisors, students, support personnel and lay citizens relative to policies
affecting each group.

The School Board shall appeint establish a discipline policy review committee selected
as-fequired-by-statelaw in accordance with La. Rev. Stat. Ann. §17:416.8 wheose selection
ef-members-shall-be-neither-diseriminatory-norarbitranyinnature. The purpose of the
discipline policy review committee shall be to review discipline policies of the School
Board to assure consistency with state law, receive input into the effectiveness of
established policy, and make recommendations to improve policy provisions, and to
assist the School Board in the orderly operation of the school district. In particular, state
law requires a policy review committee to review the School Board's student discipline
policies annually to make recommendations for appropriate revisions.

A public hearing shall be held on recommendations to improve policy revisions and to
assist the School Board in the orderly operation of the school district before the School
Board considers revising any of the discipline policies. State law also requires the
administrators, teachers and parents of each public school to meet annually and develop
or review the discipline regulations for their school and assure compliance with School
Board policy and state law.

POLICY DISSEMINATION

The School Board shall direct the Superintendent to establish and maintain an orderly
plan for disseminating School Board policies and administrative rules and regulations.

School Board policies and administrative rules and regulations shall be made accessible
to all employees of the School District directly or indirectly affected by those policies.
School Board policies and administrative rules and regulations shall also be made
accessible to members of the School Board, students and members of the community
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served by the School District.

SUSPENSION OF POLICY

The operation of policy or section of policy not established by law or contract may be
temporarily suspended by a majority vote of School Board members present and vofing
at a regular or special meeting.

ADMINISTRATION IN ABSENCE OF POLICY

In cases where action must be taken within the school system where the School Board
has no formalized policy statement, the Superintendent shall have the power to act. His
or her decisions, however, shall be subject to review by action of the School Board at its
regular meeting. It shall be the duty of the Superintendent to inform the School Board
promptly of such action and of the need for policy if in his or her best judgment, a need
for such policy exists.

Revised: June, 1993
Revised: August, 1994
Revised: August, 1999
Revised: July, 2012
Revised: November, 2020

Ref. Constitution of Louisiana, Art. VI, Sec. 10; La. Rev. Stat. Ann. §§17:81, 17:416.8;
Board minutes 4-15-86, 6-1-93; Board minutes, 10-2-12.
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DISCIPLINE

Itis the purpose of the Calcasieu Parish School Board to operate the schools in a manner
that will provide an orderly process of education and that will provide for the welfare and
safety of all students who attend these schools. The school's primary goal is to educate,
not discipline; however, when the behavior of the individual student comes in conflict with
rights of others, corrective actions may be necessary both for the benefit of that individual
and the school as a whole.

Every teacher and other school employees in the public school system shall endeavor to
hold each student to a strict accountability for any disorderly conduct in school, or on the
playgrounds of the school, on any school bus, on the street or while going to or returning
from school, during intermission or recess, or at any school sponsored activity or function.
To assist the teacher, the School Board shall establish regulations for the use of
disciplinary measures within the schools and continually monitor and appraise their
usefulness. Discipline shall be administered uniformly, consistently, and in a
nondiscriminatory manner.

Principals shall have both the authority and the duty to take disciplinary action whenever
the behavior of any student (s) materially interferes with or substantially disrupts the
maintenance of a proper atmosphere for learning within the classroom or other parts of
the school. However, no student shall be disciplined in any manner by the School Board
or school administrator, teacher, or other school employee for the use of force upon
another person when it can be reasonably concluded that the use of such force more
probably than not was committed solely for the purpose of preventing a forcible offense
against the student or a forcible offense provided that the force used must be reasonable
and apparently necessary to prevent such offense. A student who is the aggressor or
who brings on a difficulty cannot claim the right stated above to defend himself/herself.

Each teacher may take disciplinary action to correct a student who engages in bullying,
who disrupts normal classroom activities, who is disrespectful to a teacher, who willfully
disobeys a teacher, who uses abusive or foul language directed at a teacher or another
pupil, who violates school rules, or who interferes with an orderly education process. The
disciplinary action taken by the teacher shall be in accordance with such regulations and
procedures established by the Board.

VIRTUAL INSTRUCTION

The Board has made virtual classes available to students in response to the COVID-19
pandemic. Such virtual instruction may be continued thereafter and when school is
closed due to inclement weather, disasters, and other emergencies. The provisions of
this Policy and those of all student handbooks and codes of conduct shall be applicable
to misconduct, whether on-campus, during virtual instruction, on a school bus, on the
streets to and from school, or at a school event or activity.

Calcasieu Parish School Board 10f7
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The School Board has extended its on-campus conduct expectations to the virtual
classroom, with a few modifications that factor in the home setting. Conduct that is
unacceptable and which would lead to the imposition of discipline in the regular
classroom is typically unacceptable in the virtual classroom as well. Regardless of the
model of instruction, student conduct is governed by La. R.S. 17:416 and the Student
Code of Conduct and/or Student Handbook. At the same time, for alleged misconduct
which occurs during virtual instruction, school-based administrators shall consider the
need for maintaining order and appropriate conduct, the school's interest being
impacted, and the student’s and family’s right to privacy and constitutional rights while
at home or in a location that is not school property.

A student and his family shall not waive their constitutional rights by electing virtual
instruction. At the same time, students engaging in virtual instruction shall insure that,
prior to logging into and during any virtual classroom, the view from their location is free
of any object, writing, picture, or other display which, if possessed on school buses, in
the classroom, or on school property, would subject the student to disciplinary action.

Students are cautioned that the virtual classroom is for instruction and for engaging with
peers and teachers for educational purposes. Students must not handle or display items,
toys, messages, images, or personal property or engage in conduct unrelated to the
lessons taking place. Students who engage in conduct in the virtual classroom that
violates the Student Code of Conduct and this Virtual Discipline Policy may be subject to
discipline in accordance with the Student Code of Conduct and this Policy.

The following non-exclusive list of behaviors are prohibited in the virtual classroom and
may result in disciplinary action:

Bullying and/or cyberbullying

The use of harassing or discriminatory language

Use of obscene language, profanity, inappropriate language, writing or
drawings

Displaying obscene gestures, drawings, images, audios, videos, efc.
Displaying pornography or nudity whether in a printed or digital context
Committing lewd or sexual acts or simulations

Repeated disruptions of the classroom

Display of nudity, indecent dress, disrobing, etc.

Exhibiting disrespect for the teacher or other school personnel

' School and/or district officials may be required, as mandatory reporters, to alert local law enforcement
and/or the Department of Chiidren and Family Services if they observe conduct, messages, images, or
objects that raise legitimate concern for the safety and well-being of students in the virtual classroom. This
may include students handling weapons in the virtual classroom, even if it is subsequently learned that the
weapon is a toy or facsimile, as it is not always possible to determine remotely whether the weapon is real
or not.
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Interference with the instructional audio or video

The handling or display of weapons or facsimile weapons

Use or display of drugs, alcohol, tobacco, or vaping devices

Cheating on assignments, ie. sharing work, answers, etc.

Divulging confidential information

Violation of computer/password security

Violations of the Board’s/School's Acceptable Use Policy or Device Contract

The context in which student behavior occurs is important, however, and will be taken
into consideration by School and District administrators in determining whether there has
been a violation of the Code of Conduct. As with all other forms of misconduct, the level
of discipline, if any, for violations in a virtual setting will depend upon the age of the
student, seriousness of the offense, the disruptive nature of the misconduct, whether the
conduct involved violence or the threat of violence, whether the misconduct impacted the
safety or orderly environment of the classroom, the student’s prior disciplinary record, etc.

STUDENT REMOVAL FROM CLASSROOM

A student may be immediately removed from a classroom by the teacher and placed in
the custody of the principal or designee if the student’s behavior prevents the orderly
instruction of other pupils, poses an immediate threat to the safety of students or the
teacher, when a student exhibits disrespectful or threatening behavior toward a teacher
such as using foul or abusive language or gestures directed at or threatening a student
or teacher, when a pupil violates the school's code of conduct, or when a student exhibits
other disruptive, dangerous, or unruly behavior, including inappropriate physical contact,
inappropriate verbal conduct, sexual or other harassment, throwing objects, inciting other
students to misbehave, or destroying property. The student should not be kept out of
school past the suspension period imposed by the principal.

A student removed from the classroom shall be assigned schoolwork missed and shall
receive either partial or full credit for such work, upon the recommendation of the student’s
teacher, if it is completed satisfactorily and timely as determined by the principal or his/her
designee.

Any student removed from class in kindergarten through grade 6 shall not be permitted
to return to class for at least thirty (30) minutes unless agreed to by the teacher. A student
removed from class in grades 7 through 12 shall not be permitted to return to class during
the same class period, unless agreed to by the teacher initiating the disciplinary action.

Whenever a teacher is struck by a student, the student, in addition to any other discipline
given, shall be permanently removed from the teacher's classroom, unless the teacher
objects, or unless the principal, with the concurrence of the building level committee, finds
the striking incident to be entirely inadvertent.

Upon the student being removed from class and sent to the principal's office, the principal
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or designee shall conduct a counseling session with the student to discuss the particular
misconduct. Once removed, the student shall not be readmitted to the classroom unti the
principal has implemented one of the following disciplinary measures:

1. In-school suspension

2. Detention

3. Suspension

4. Initiation of expulsion hearings

5. Assignment to an alternative school

6. Requiring the completion of all assigned school and homework which would
have been assigned and completed by the student during the period of
suspension.

7. Any other disciplinary measure authorized by the principal with the

concurrence of the teacher or building level committee.
For purposes of this section, classroom shall include on-campus or virtual classes.

PARENTAL NOTIFICATION

The principal or his/her designee shall provide oral or written notification to the parent or
legal guardian of any student removed from the classroom. Such notification shall include
a description of any disciplinary action taken.

When a student has been removed from a classroom, the teacher may require the parent,
tutor, or legal guardian of the student to have a conference with the teacher in the
presence of the principal or his or her designee before the student is readmitted. Upon
the student’s third removal from the same classroom, the teacher and principal shall
discuss the pupil's disruptive behavior and contemplated disciplinary measures to be
taken before the principal implements such measures. If appropriate, a referral may be
made to the building level committee. In addition, a conference between the teacher or
other appropriate school employee and the student’s parent, tutor, or legal guardian shall
be required prior to the student being readmitted. If the disruptive behavior persists, the
teacher may request that the principal transfer the student into another setting.

PARENT CONFERENCES

In any case where a teacher, principal, or other school employee is authorized to require
the parent, tutor, or legal guardian of a student to attend a conference or meeting
regarding the student’s behavior, and after notice, the parent, tutor, or legal guardian
willfully refuses to attend, the principal, or his/her designee, shall file a complaint, in
accordance with statutory provisions, with a court exercising juvenile jurisdiction. Notice
of the conference, specifying the time and date of the conference, shall be given by
contacting the parent, tutor, or legal guardian by telephone at the telephone number
shown on the student’s registration card or by sending a certified letter to the address
shown on the student’s registration card.
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REPORTS TO PRINCIPAL

Any teacher or other school employee may report to the principal any student who acts
in a disorderly manner or is in violation of school rules, or any misconduct or violation of
school rules by a student who may or may not be known to the teacher or employee.
Incidents of alleged discipline violations shall be reported on the School Behavior
Report/School Bus Behavior Report form provided by the Louisiana Department of
Education. The forms shall be submitted in accordance with procedures outlined by the
School District, the Superintendent, and school system personnel. The principal shall
review and act upon such information submitted, to determine if suspension or other
disciplinary action is necessary.

Should the principal fail to act on any report of misconduct or school violation, he/she
shall explain the reasons for doing so to the Superintendent or his/her designee and to
the teacher or school employee, student, parent, or legal guardian reporting the violation.

DELINQUENT STUDENTS

Students who regularly disrupt the normal school environment shall be considered as
delinquent and may be reported by appropriate school personnel to the juvenile court.
Any student that exhibits disruptive behavior, an incorrigible attitude, or any other
discipline problems in general may be recommended by the principal for expulsion,
assignment to an appropriate alternative educational placement, or transfer to adult
education if the student is:

1. Seventeen (17) years of age or older with less than five (5) units of credit
toward graduation;

2. Eighteen (18) years of age or older with less than ten (10) units of credit
toward graduation; or

3. Nineteen (19) years of age or older with less than fifteen (15) units of credit
toward graduation.

RECUSAL OF ADMINISTRATOR IN DISCIPLINE MATTERS

Any school administrator or administrator's designee who is required to make a
recommendation, decide an issue, or take action in a matter involving the discipline of a
student shall recuse himself/herself whenever a member of the immediate family of the
administrator or administrator's designee is involved in any manner in the discipline
matter. In case of recusal, the action to be taken shall be done so by the Superintendent
or an impartial designee of the Superintendent.

Immediate family means the individual's children, brothers, sisters, parents, and spouse
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and the children, brothers, sisters, and parents of the spouse.

DISCIPLINE OF STUDENTS WITH DISABILITIES

Discipline of students with disabilities shall be in accordance with applicable state or
federal law and regulations.

DEFINITIONS

Suspension shall mean that student is temporarily prohibited from participating in his/her
usual placement within school. This usually involves temporary removal from school.

In-school suspension shall mean (1) student is removed from his/her usual classroom
placement to an alternative educational placement for a minimum of one complete school
day, and (2) no interruption of services occurs. (An alternative educational placement
may be located on or off the school site, provided that the student continues to receive
instructional services and remains under the supervision of school personnel or their
designees.)

Detention shall mean activities, assignments, or work held before the normal school day,
after the normal school day, or on weekends. Failure or refusal by a student to participate
in assigned detention shall subject the student to immediate suspension. Assignments,
activities, or work which may be assigned during detention include, but are not limited to,
counseling, homework assignments, behavior modification program, or other activities
aimed at improving the self-esteem of the student.

Expulsion shall mean the removal of a student from school for at least one school
semester.

In-school expulsion shall mean (1) Student is temporarily removed from his/her usual
classroom placement to an alternative educational placement for a period of time
specified by the Office of Child Welfare and Attendance, and (2) no interruption of
instructional services occurs. (An alfeative educational placement may be located on
or off the school site, provided that the student continues to receive instructional services
and remains under the supervision of school personnel of their designees.)

Virtual instruction means instruction provided to a student through an electronic delivery
medium, including, but not limited to. electronic learning platforms that connect to a
student in a remote location to classroom instruction.

Revised: December, 1990 Revised: August, 1999
Revised: December, 1992 Revised: August, 2003
Revised: November, 1993 Revised: September, 2009
Revised: August, 1994 Revised: November, 2012
Revised: September, 1997 Revised: November, 2020
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Ref: 42 USCA 12112 et seq. (Equal Opportunity for Individuals with Disabilities); La

Rev. Stat. Ann. §§17:223, 17:224, 17:233, 17:239, 17:252, 17:416, 17:416.1:
17:416.13; Requlations for Implementation of the Exceptional Children's Act, Bulletin

1706, Louisiana Department of Education; Board minutes, 10-14-03, 1-12-10, 2-5-
13.
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SUSPENSION OF STUDENTS

The Calcasieu Parish School Board recognizes its authority to maintain good order and
discipline within the schools of the school district. Therefore, the School Board
recognizes the principal's authority to suspend a pupil for a specified period of time in
accordance with statutory provisions.

In each case of suspension, the school principal, or his or her designee, prior to any
suspension, shall advise the student of the particular misconduct of which he/she is
accused as well as the basis for such accusation, and the pupil shall be given an
opportunity at that time to explain his/her version of the facts. The principal/designee
shall contact the parent, tutor, or legal guardian of the pupil to notify them of the
suspension and establish a date and time for a conference with the principal or designee
as a requirement for readmitting the pupil. Notice shall be given by contacting the parent,
tutor, or legal guardian by telephone at the telephone number shown on the pupil's
registration card, or by sending a certified letter to the address shown on the pupil's
registration card. The principal shall promptly advise the Superintendent or designee of
all such suspensions, stating the reasons for the suspensions.

Students suspended for more than ten (10) days shall remain under the supervision of the
school system using an alternative education program designed to continue the educational
process in an alternative educational placement. The student shall be placed in an
alternative school or an alternative education program and shall be required to attend and
participate in such school, program, or educational services.

No suspended pupil shall be allowed to leave the school premises during the school day
until the parent, guardian, or other proper authorities assume responsibility for him/her,
unless immediate removal from school due to danger or threat of disruption to academic
process is warranted.

If the parent, tutor, or legal guardian fails to attend the required conference within five (5)
school days of notification, the truancy laws shall be effective. On not more than one
occasion each school year when the parent, tutor, or legal guardian refuses to respond
to the notice, the principal may determine whether readmitting the pupil is in the best
interest of the pupil. On any subsequent occasions in the same school year, the pupil
shall not be readmitted unless the parent, tutor, or legal guardian, court, or other
appointed representative responds.

In any case where a teacher, principal, or other school employee is authorized to require
the parent, tutor, or legal guardian of a pupil to attend a conference or meeting regarding
the pupil's behavior and after notice, the parent, tutor, or legal guardian willfully refuses
to attend, the principal or his/her designee shall file a complaint, in accordance with
statutory provisions, with a court exercising juvenile jurisdiction.

Calcasieu Parish School Board 10of5



FILE: JDD
Cf: IDDG, JBC
Cf: JCDAB, JD, JDE

When a pupil is suspended for a second time within one school year, the principal may
require a counseling session be held with the parent and pupil by the school counselor.
If no counselor is available, the conference may be held with all the pupil's teachers and
the principal or other administrator.

Any student, after being suspended on three (3) occasions for committing drugs or
weapons offenses during the same school year, shall upon committing the fourth offense,
be expelled from all the public schools of the system until the beginning of the next regular
school year, and the pupil's reinstatement shall be subject to the review and approval of
the School Board.

The principal and other appropriate personnel shall be required to file written
documentation of all suspensions. Said documentation shall include the circumstances
surrounding any suspension, the reason for suspension, and any other pertinent facts
concerning the disciplinary action. The principal shall file copies of his/her report with the
Superintendent, other appropriate personnel and the parent or guardian and retain a copy
for his/her records.

Upon the seizure by any teacher, principal, school security guard, or other school
administrator of any firearm, knife, or other dangerous implement which could be used as
a weapon or inflict injury, the principal or his or her designee shall be required to report
the confiscation to appropriate law enforcement officials.

Appeal

Any parent, tutor, or legal guardian of a pupil suspended shalil have the right to appeal to
the Superintendent or his/her designee, who shall conduct a hearing on the merits. If the
parent or legal guardian is not present for the hearing after having been properly notified,
the hearing may proceed and the results of the hearing shall be mailed to the parent or
legal guardian within three (3) school days by certified mail, return receipt requested. The
decision of the Superintendent on the merits of the case, as well as the term of
suspension, shall be final, reserving to the Superintendent the right to remit any portion
of the time of suspension.

MANDATORY SUSPENSION

Firearms, Knives. Other Dangerous Instrumentalities, Drugs

The principal shall be required to suspend a pupil who:

1. is found carrying or possessing a firearm or a knife with a blade two (2) inches or
longer, or another dangerous instrumentality, except as provided below under the
section entitled Suspension Not Applicable; or

2. possesses, distributes, sells, gives, or loans any controlled dangerous substance
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governed by state law, in any form.

Additionally, the principal shall immediately recommend the pupil's expulsion to the
Superintendent, for the above offenses, except in the case of a student less than eleven
(11) years of age in pre-kindergarten through grade 5 who is found carrying or possessing
a knife with a blade two (2) inches or longer, the principal may, but shall not be required
to recommend the student's expulsion. A student found carrying or possessing a knife
with a blade less than two (2) inches in length may be suspended by the school principal,
but, in appropriate cases, at a minimum, shall be placed in in-school suspension.

The parent or tutor of a pupil who has been recommended for expulsion, but with respect to
whom the recommendation is reduced to a suspension, shall have the right to request
review by the School Board of such recommendation, or appeal to the parish district court,
as appropriate, in accordance with La. Rev. Stat. Ann. §17:416.

Assault or Battery of School Employees

Whenever a pupil is formally accused of violating state law or school disciplinary
regulations, or both, by committing assault or battery on any school employee, the
principal shall suspend the pupil from school immediately and the pupil shall be removed
immediately from the school premises without the benefit of required procedures,
provided, however, that such procedures shall follow as soon as practicable. The student
shall not be readmitted to the school to which the employee is assigned untit all hearings
and appeals associated with the alleged violation have been exhausted.

SUSPENSION NOT APPLICABLE

Suspension of a student shall not apply to the following:

1. A student carrying or possessing a firearm or knife for purposes of involvement in
a school class, course, or school approved co-curricular or extracurricular activity
or any other activity approved by appropriate school officials.

2. A student possessing any controlled dangerous substance that has been obtained
directly or due to a valid prescription or order from a licensed physician. However,
such student shall carry evidence of that prescription or physician's order on
his/her person at all times when in possession of any controlled dangerous
substance which shall be subject to verification.

In addition, school officials, in accordance with statutory provisions, shall have total
discretion and shall exercise such discretion in imposing on a pupil any disciplinary
actions authorized by state law for possession by a pupil of a firearm or knife on school
property when such firearm or knife is stored in a motor vehicle and there is no evidence
of the pupil's intent to use the firearm or knife in a criminal manner.
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DRESS CODE VIOLATIONS

A student enrolled in grades prekindergarten through five shall not be suspended from
school or suspended from riding on any school bus for a uniform violation that is not tied
to willful disregard of school policies.

CREDIT FOR SCHOOL WORK MISSED

A student who is suspended for ten (10) days or fewer shall be assigned school work
missed while he/she is suspended and shall receive either partial or full credit for such
work if it is completed satisfactorily and timely as determined by the principal or his/her
designee, upon the recommendation of the student's teacher. Each student who has
been suspended for ten (10) days or fewer shall receive the missed assignments from
each academic teacher. Once the assignments have been issued to the student, the
student shall have one (1) school day for each day out due to suspension to complete
and submit the work. The teacher shall assess the student’s work and the student may
receive 100% of the score earned on the assignment.

If a student does not complete the assignment in the allotted amount of time, the student
shall receive a zero (0) for the assignments missed due to the suspension.

A student who is suspended for more than ten (10) days and receives educational
services at an alternative school site, shall be assigned work by a certified teacher and
shall receive credit for school work if it is completed satisfactorily and timely as determined
by the teacher. Such work shall be aligned with the curriculum used at the school from
which the student is suspended.

RECUSAL OF ADMINISTRATOR IN DISCIPLINE MATTERS

Any school administrator or administrator's designee who is required to make a
recommendation, decide an issue, or take action in a matter involving the discipline of a
student shall recuse himself/herself whenever a member of the immediate family of the
administrator or administrator's designee is involved in any manner in the discipline
matter. In case of recusal, the action to be taken shall be done so by the Superintendent
or an impartial designee of the Superintendent.

Immediate family means the individual's children, brothers, sisters, parents, and spouse
and the children, brothers, sisters, and parents of the spouse.

SUSPENSION OF STUDENTS WITH DISABILITIES

Suspension of students with disabilities shall be in accordance with applicable state or
federal law and regulations.

Calcasieu Parish School Board 4 of 5



Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:

December, 1992
August, 1994
December, 1995
July, 1996
September, 1997
August, 1999
August, 2003
August, 2005
September, 2006
August, 2007

Revised:
Revised:
Revised:
Revised:
Revised:

FILE: JDD
Cf:. IDDG, JBC
Cf: JCDAB, JD, JDE

October, 2009
November, 2012
July 16, 2013
December 8, 2015
November, 2020

Ref: La. Rev. Stat. Ann. §§17:223, 17:416, 17:416.1, 17:416.2, 17:416.3; Goss v.
Lopez, 95 S. Ct. 729 (1973); Regulations for Implementation of the Exceptional
Children's Act, Bulletin 1706, Louisiana Department of Education; Board minutes,

10-14-03, 5-8-06, 2-6-07, 9-4-07, 1-12-10, 7-16-13, 12-8-15.

Calcasieu Parish School Board

50of5



FILE: JDE
Cf. IDDG, IHAD, JBC, JCD
Cf: JCDAB, JD, JDD

EXPULSION

The Calcasieu Parish School Board may expel a pupil from school if an offense committed
by the pupil is serious enough to warrant such action or is in violation of state law. Upon
the recommendation for expulsion of a pupil by the principal, the Superintendent or his/her
designee shall conduct a hearing to determine the facts of the case and make a finding
of whether or not the student is guilty of conduct warranting a recommendation of
expulsion. Notification of the time, date, and place of the expulsion hearing shall be mailed
to the parents. Following the hearing, the Superintendent or his/her designee shall notify
the parents of the decision rendered.

At the hearing, the principal and/or teacher concerned may be represented by any person
appointed by the Superintendent and the concerned teacher shall be permitted to attend
and present any relevant information. Until the hearing, the pupil shall remain suspended.

Upon the conclusion of the hearing and upon finding the student guilty of conduct
warranting expulsion, the Superintendent shall determine whether such student shall be
expelled and the specified period of expulsion, or if other disciplinary action shall be taken.
Unless otherwise stipulated by state statutes, the period of expulsion shall not be less
than one school semester and may carry over into the next school year, if necessary.
During an expulsion, the Superintendent shall place the student in an alternative school
or in an alternative educational placement.

APPEALS

The parent or tutor of the pupil may, within five (5) days after the decision to expel has
been rendered, request the School Board to review the findings of the Superintendent or
designee at a time set by the School Board. Such review shall also be available to the
parent or tutor of a pupil who was recommended for expulsion but whose discipline was
reduced to a suspension. After reviewing the findings of the Superintendent or designee,
the School Board may affirm, modify, or reverse the action of the Superintendent or
designee.

EXPULSION INVOLVING FIREARMS

Any student, age sixteen (16) or older, or under sixteen (1 6) and in grades six (6) through
twelve (12), who is found guilty of being in possession of a firearm on school property, on
a school bus or in actual possession at a school-sponsored event, pursuant to a hearing,
shall be expelled from school for a minimum period of four (4) complete school semesters
and shall be referred to the district attorney for appropriate action.

Any student in kindergarten through grade five (5) who is found guilty of being in
possession of a firearm on school property, on a school bus, or in actual possession at a
school-sponsored event, pursuant to a hearing, shall be expelled from school for a
minimum period of two (2) complete school semesters and shall be referred to the district
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attorney for appropriate action.

The Superintendent, however, may modify the length of the minimum expulsion required
in the above paragraphs on a case-by-case basis, provided such modification is in writing.

EXPULSION INVOLVING DRUGS

Any student, sixteen (16) years of age or older, found guilty of possession of, or
knowledge of and intentional distribution of or possession with intent to distribute any
illegal narcotic, drug, or other controlled substance on school property, on a school bus
or at a school-sponsored event, pursuant to a hearing, shall be expelled from school for
a minimum period of four (4) complete school semesters.

Any student who is under sixteen (16) years of age and in grades six (6) through twelve
(12) and who is found guilty of possession of, or knowledge of and intentional distribution
of or possession with intent to distribute any illegal narcotic, drug, or other controlled
substance on school property, on a school bus, or at a school-sponsored event pursuant
to a hearing shall be expelled from school for a minimum period of two (2) complete school
semesters.

Any case involving a student in kindergarten through grade five (5) found guilty of
possession of, or knowledge of and intentional distribution of or possession with intent to
distribute any illegal narcotic, drug, or other controlled substance on school property, on
a school bus, or at a school-sponsored event, pursuant to a hearing, shall be referred to
the School Board through a recommendation for action from the Superintendent.

ADDITIONAL REASONS FOR EXPULSION

Pupils may also be expelled for any of the following reasons:

1. Any pupil, after being suspended for committing violations of any discipline
policies or other rule infractions, depending on the severity of the behavior, may
be expelled upon recommendation to the Superintendent by the principal and
after an appropriate hearing is held by the Superintendent or designee.

2. Any student who is found carrying or possessing a knife with a blade which
equals or exceeds two (2) inches in length.

3. In accordance with federal regulations, a pupil determined to have brought a
weapon to a school under the School Board's jurisdiction shall be expelied for
a minimum of one calendar year. The Superintendent may modify the
expulsion requirement on a case-by-case basis. A weapon, in accordance with
federal statutes, means a firearm or any device which is designed to expel a
projectile or any destructive device, which in turn means any explosive,
incendiary or poison gas, bomb, grenade, rocket, missile, mine or similar
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device.

4, Any student, after being suspended on three (3) occasions for committing drugs
or weapons offenses during the same school year, shall, upon committing the
fourth offense, be expelled from all the public schools of the system until the
beginning of the next regular school year, and the pupil's reinstatement shall
be subject to the review and approval of the School Board.

5. The conviction of any pupil of a felony or the incarceration of any pupil in a
juvenile institution for an act which had it been committed by an adult, would
have constituted a felony, may be cause for expulsion of the pupil for a period
of time as determined by the School Board: such expulsions shall require the
vote of two-thirds of the elected members of the School Board.

EXPULSION NOT APPLICABLE

Expulsion shall not apply to the following:

1. A student carrying or possessing a firearm or knife for purposes of involvement
in a school class, course, or school approved co-curricular or extracurricular
activity or any other activity approved by appropriate school officials.

2. A student possessing any controlled dangerous substance that has been
obtained directly or due to a valid prescription or order from a licensed
physician and has been approved by the School Board and documentation has
been provided to school administration. However, such student shall carry
evidence of that prescription or physician's order on his/her person at all times
when in possession of any controlled dangerous substance which shall be
subject to verification.

In addition, school officials, in accordance with statutory provisions, shall have total
discretion and shall exercise such discretion in imposing on a pupil any disciplinary
actions authorized by state law for possession by a pupil of a firearm or knife on school
property when such firearm or knife is stored in a motor vehicle and there is no evidence
of the pupil's intent to use the firearm or knife in a criminal manner.

DRESS CODE VIOLATIONS

A student enrolled in grades prekindergarten through five shall not be expelled from
school for a uniform violation that is not tied to willful disregard of school policies.

READMITTANCE FOLLOWING EXPULSION

Required Parent Conference
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In each case of expulsion, the school principal, or his or her designee, shall contact the
parent, tutor, or legal guardian of the pupil to notify them of the expulsion, and establish
a date and time for a conference with the principal or designee as a requirement for
readmitting the pupil. Notice shall be given by sending a certified letter to the address
shown on the pupil's registration card. Also, additional notification may be made by
contacting the parent, tutor, or legal guardian by telephone at the telephone number
shown on the pupil's registration card.

If the parent, tutor, or legal guardian fails to attend the required conference within five (5)
school days of notification, the student may be considered a truant and dealt with
according to all applicable statutory provisions. On not more than one occasion each
school year when the parents, tutor, or legal guardian refuses to respond, the principal
may determine whether readmitting the pupil is in the best interest of the pupil. On any
subsequent occasions in the same school year, the pupil shall not be readmitted unless
the parent, tutor, or legal guardian, court, or other appointed representative responds.

In any case where a teacher, principal, or other school employee is authorized to require
the parent, tutor, or legal guardian of a pupil to attend a conference or meeting regarding
the pupil's behavior and after notice, the parent, tutor, or legal guardian willfully refuses
to attend, the principal or his or her designee shall file a complaint, in accordance with
statutory provisions, with a court exercising juvenile jurisdiction.

Readmittance After All Expulsions

Any pupil expelled may be readmitted to school on a probationary basis at any time during
the expulsion period on such terms and conditions as may be stipulated by the School
Board. Readmission to school on a probationary basis shall be contingent on the pupil
and legal guardian or custodian agreeing in writing to the conditions stipulated. Any such
agreement shall contain a provision for immediate removal of the pupil from school
premises without benefit of a hearing or other procedure upon the principal or
Superintendent determining the pupil has violated any term or condition of the agreement.
Immediately thereafter, the principal or designee shall provide proper notification in writing
of the determination and reasons for removal to the Superintendent and the pupil's parent
or legal guardian.

Readmittance After Expulsion for Firearms, Knives, Weapons, or Drugs

In addition to the readmittance provisions for all expulsions stated above, a pupil that has
been expelled for possessing on school property or on a bus, a firearm, knife, or other
dangerous weapon, or possessing or possession with intent to distribute or distributing,
selling, giving, or loaning while on school property or a school bus any controlled
dangerous substance shall not be enrolled or readmitted to any such school on a
probationary basis prior to the completion of the period of expulsion until the pupil
produces written documentation that he/she and his/her parent or legal guardian have

Calcasieu Parish School Board 4 of 6
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enrolled and participated or is participating in an appropriate rehabilitation or counseling
program related to the reason(s) for the pupil’s expulsion. The rehabilitation or counseling
programs shall be provided by such programs approved by the juvenile or family court
having jurisdiction, if applicable, or by the School Board. The requirement for enroliment
and participation in a rehabilitation or counseling program shall be waived only upon a
documented showing by the pupil that no appropriate program is available in the area or
that the pupil cannot enroll or participate due to financial hardship.

Review of Records

A pupil who has been expelled from any school in or out of state shall not be admitted to
a school in the school system except upon the review and approval of the School Board
following the request for admission. To facilitate the review and approval for
readmittance, the pupil shall provide to the School Board information on the dates of any
expulsions and the reasons therefor. Additionally, the transfer of pupil records to any
school or system shall include information on the dates of any expulsions and the reasons
therefor.

CREDIT FOR SCHOOL WORK MISSED

A student who is expelled and receives educational services at an alternative school site
shall be assigned work by a certified teacher and shall receive credit for school work if it
is completed satisfactorily and timely as determined by the teacher. Such work shall be
aligned with the curriculum used at the school from which the student was expelled.

RECUSAL OF ADMINISTRATOR IN DISCIPLINE MATTERS

Any school administrator or administrator's designee who is required to make a
recommendation, decide an issue, or take action in a matter involving the discipline of a
student shall recuse himself/herself whenever a member of the immediate family of the
administrator or administrator's designee is involved in any manner in the discipline
matter. In case of recusal, the action to be taken shall be done so by the Superintendent
or an impartial designee of the Superintendent.

Immediate family means the individual's children, brothers, sisters, parents, and spouse
and the children, brothers, sisters, and parents of the spouse.

EXPULSION OF STUDENTS WITH DISABILITIES

Expulsion of students with disabilities shall be in accordance with applicable state or
federal law and regulations.

Revised: October, 1995 Revised: September, 2008
Revised: July, 1996 Revised: September, 2009
Revised: September, 1997 Revised: November, 2012
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Revised: August, 2003 Revised: December 8, 2015
Revised: August, 2007 Revised: November, 2020

Ref: 18 USC 921 (Firearms — Definitions); 20 USC 7151 (Gun-Free Schools Act); La.
Rev. Stat. Ann. §§17:223, 17:416, 17:416.1, 17:416.2, 17:2092; Goss v. Lopez,
95. S. Ct. 729 (1973); Regulations for Implementation of the Exceptional Children’s
Act, Bulletin 1706, Louisiana Department of Education); Board minutes, 10-14-03,
9-4-07, 10-7-08, 1-12-10, 2-5-13, 12-8-15.
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ADDENDUM TO CALCASIEU PARISH SCHOOL BOARD
STUDENT CODE OF CONDUCT

In response to the COVID-19 pandemic, the Calcasieu Parish School System has made virtual classes
available to students. Students may also be required to attend school virtually when schools are closed
due to inclement weather or other unanticipated emergencies. The Calcasieu Parish School Board adopts
this Addendum to its Student Code of Conduct in order to clarify expectations for student conduct in the
virtual classroom and to provide notice of the possible consequences of inappropriate conduct in the
virtual classroom.

State law requires the School Board to adopt disciplinary measures which define the rules of conduct and
expectations of students engaged in virtual instruction, including clearly defined consequences of
conduct, and to take into consideration the students’ and their families’ rights to privacy and other
constitutional rights while at home or in a location that is not school property.

Students are expected to comply with the School Board’s Student Code of Conduct while engaged in
virtual instruction. That is, the visual and/or auditory transmission of images and/or words which are
otherwise prohibited by the Student Code of Conduct is prohibited except as may be permitted by this
Addendum. It is not the intent of this Addendum to invade the privacy of students or their families, or to
deprive them of their constitutional rights. Instead, this Addendum seeks to address conduct which is
prohibited by the Student Code of Conduct and which interferes with the instructional process, and/or
adversely affects teachers, other School board staff, students, families, and others involved in the
education of students. Consequences for violations of the Student Code of Conduct apply to students
engaged in virtual instruction.

Regardless of the model of instruction, student conduct is governed at all times by La. R.S. 17:416 and
the Student Code of Conduct. Conduct that is unacceptable in the physical classroom is, under most
circumstances, equally unacceptable in the virtual classroom. While students and parents normally have
an expectation of privacy in their home, conduct that occurs in front of a camera and in view of peers and
teachers in the virtual classroom may subject students to disciplinary action.

The context in which student behavior occurs is important, however, and will be taken into consideration
by School and District administrators in determining whether there has been a violation of the Code of

Conduct, the severity of the infraction, and the appropriate penalty, if any, under the circumstances.

Privacy and the Virtual Classroom

Students and parents, typically, have a reasonable expectation of privacy with regard to what takes place
in their home outside of the view of teachers and peers in the virtual classroom. In order to ensure that
students and teachers are able to work and learn in a safe and orderly virtual environment, it is imperative
that students have a quiet, well-lit “classroom™ space — free, to the extent possible, from toys, images,
messages, personal property, or other items that may distract from teaching and learning or that may
subject the student to disciplinary action if possessed on school busses, in the regular classroom, or on
school property.

Students should be cautioned that the virtual classroom is for instruction and for engaging with peers and
teachers for educational purposes. Students must not handle or display items, toys, messages, images, or
personal property or engage in conduct unrelated to the lessons taking place. Students who engage in
conduct in the virtual classroom that violates the Student Code of Conduct and this Virtual Discipline
Policy may be subject to discipline in accordance with the Student Code of Conduct and this Policy.



School and/or district officials may be required, as mandatory reporters, to alert local law enforcement
and/or the Department of Children and Family Services if they observe conduct, messages, images, or
objects that raise legitimate concern for the safety and well-being of students in the virtual classroom.
This may include students handling weapons in the virtual classroom, even if it is subsequently learned
that the weapon is a toy or facsimile, as it is not always possible to determine remotely whether the
weapon is real or not.

Conduct in the Virtual Classroom

Students are responsible for all content posted through their online account. Students are prohibited from
sharing their online account username or password or using the username or password of another student.

Students will follow virtual classroom rules and expectations set by their teacher.

Following is a non-exclusive list of behaviors that are prohibited in the virtual classroom and that may
result in disciplinary action in accordance with the Student Code of Conduct:

. Antagonistic, harassing, or discriminatory language of any kind with regard to race, color,
religion, sex, gender, intelligence, age, orientation, disability, socioeconomic status or any other
legally protected characteristic or activity

. Bullying and/or cyberbullying

. Use of obscene, degrading or profane language (gestures, written, verbal, pictures, drawings,
audio, video)

. Displaying pornography, nudity or images of nudity

. Committing lewd or sexual acts

. Handling or displaying weapons, including toy or facsimile weapons*

. Any criminal or other illegal activity encouraging the unlawful use, possession, manufacture or
distribution of tobacco, drugs or alcohol*

. Illegal posting, distribution, upload or download of copyrighted work of any kind

. Sharing assignments, questions/answers, or any other action that would violate any expectations
or rules relative to academic honesty

. Posting personally identifiable information in any format other than via private message

. Indecent dress or disrobing

. Interference with the instructional audio or video

. Use or display of illegal drugs, alcohol, tobacco or tobacco products, or vaping devices*

. Violations of the Board’s/School’s Acceptable Use Policy or Device Contract

Consequences of Inappropriate Online Conduct

Parents and students must be aware that conduct that is unacceptable and disruptive in the regular
classroom environment is, typically, unacceptable in the virtual classroom. The School Board recognizes,
however, that virtual learning is a new experience for students and families, and that the context in which
student conduct occurs must be taken into account in determining the appropriate penalty, if any,
imposed for violations of the Student Code of Conduct in the virtual classroom.

Student conduct that occurs in the virtual classroom may be subject to progressive discipline which,
depending on the seriousness of the conduct at issue, will include an initial verbal warning and
consultation with the student’s parent or guardian prior to any formal disciplinary action. The seriousness
of the conduct at issue will dictate the actions of administrators and the nature of the penalty ultimately
imposed. For example, a student may be subject to a severe penalty, even for a first offense, depending
on the seriousness of the conduct at issue.



Some factors that administrators will take into account in determining the penalty to be imposed, if any,
for conduct that occurs in the virtual classroom will include:

. Age of the student

. Whether the conduct disrupted learning in the virtual classroom

. Whether the conduct was violent or threatening in any way

. Whether the conduct was illegal

. Whether the conduct interfered with the rights of teachers and/or students to work and learn in a
safe and orderly environment free from inappropriate images, messages, gestures, language or
behavior

. Whether the student has committed prohibited conduct in the past

. Whether the student has received prior warnings or discipline for similar conduct

*Conduct in the virtual classroom related to the display or handling of weapons or drugs, or other -
conduct that raises legitimate concerns about the safety and welfare of a student, must be reported
immediately to the School Principal and/or School Resource Officer in order to assess whether the matter
must be reported to local law enforcement and/or the Department of Children and Family Services.

Student Code of Conduct, Appeal of Suspension

The provisions of the Student Code of Conduct with respect to Appeal of Suspension are hereby
amended so as to add the following:

. The parent or tutor of a pupil who has been recommended for expulsion, but with respect to whom
the recommendation for expulsion has been reduced to a suspension, has the right to request review
by the School Board, or appeal to the parish district court, as appropriate, in accordance with La.
R.S. 17:416.

ACKNOWLEDGMENT

ADDENDUM TO CALCASIEU PARISH SCHOOL BOARD
STUDENT CODE OF CONDUCT

We hereby acknowledge that we have read and understand the Student Code of Conduct and that we have
read and understand this Addendum to the Calcasieu Parish School Board’s Student Code of Conduct.

We understand and agree that (name of student) will be held
accountable for complying with these discipline rules and may be subject to disciplinary action in
accordance with the Student Code of Conduct for violations thereof.

Student Signature Date

Parent/Guardian Signature Date



Summary:

A School Board committee has for years reviewed the Code of
Conduct, and has made recommendations to staff and to the
Board for revision of discipline policies. Act 48 of the 2020
Second Extraordinary Session of the La. Legislature requires
adoption of discipline provisions for students receiving virtual
instruction, and mandates other changes to school discipline
procedure. Act 48 further mandates convening of a meeting of a
Discipline Policy Review Committee to update certain discipline
policies and procedures. The Committee members were
appointed as required by La. R.S. 17:416.8, and they have met
and have recommended changes to policies BD on School Board
Policy, JD on Discipline, JDD on suspension, and JDE on
Expulsion, as well as adoption of an Addendum to the Code of
Student Conduct. These policy revisions were in the committee’s
report to the Board. The agenda items we have before us
address action needed to assure compliance with R.S. 17:416.8
and Act 48.



Calcaniew Baninfy School Boand,
Head Start Annual Report
2019-2020

" Providing High Quality Early Childhood Education for All Families"

Karl Bruchhaus, Superintendent

Dr. Michelle L. Joubert, Early Childhood Director
Mack Dellafosse, School Board Member

Jodi Fobbs, Policy Council President
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Member District
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Eric Tarver
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Calcasieu Head Start Policy Council Members

Carlissa Book

Head Start Site

Brenda Hunter

Position

Representative

Taylor Earnshaw

Brenda Hunter

Representative

Theresa Robinson

JD. Clifton Elementary

Representative

Beatrice Cahee

JD. Clifton Elementary

Representative

Rachael Bruce

DeQuincy Primary

Representative

Nachella Bushnell

DeQuincy Primary

Representative

Lori Dugas

Jake Drost

Representative

Jodi Fobbs

JF. Kennedy

Representative

Kigra Duncan

JF. Kennedy

Representative

Allison Mathews

J.I. Watson Elementary

Representative

Carmen Bryant

Beauregard Head Start

Representative

Nolia Bernard Community Representative Representative

Kimberile Heckard Community Representative Represeni&ﬂve

Lena Gulﬂory : Community Representative Repfésenfcﬂve

Mack Dellafosse School Board Member Representative

Iselyn Malvo

Brenda Hunter

Alternate

Kimberly Gibson

Brenda Hunter

Alternate

Jimmy Randle

J.D. Clifton Elementary

Alternate

Jerri McCarty

DeQuincy Primary

Alternate

Priscllia Jones

Jake Drost

Alternate

Kiara Ceasar

JF. Kennedy

Alternate

Gwen Schlesinger

JI. Watson Elementary

Alternate

Jhyanne Grays

Beauregard Head Start

Alternate




Federal Head Start Grant Funds
$ 3.973.579.00

Public and Private Funds
$ 1.196.686.00
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Total Number of Children and Families

Funded Enroliment
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To’ral Number of Famlhes Served
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Sep'rember 2019




Parental Involvement

Parent Training

Health: Parent Engagemenf in Ma'rernal
Headlth, Nutrition and

Physical Activity: Hedlthy Eating, Active Play.
Tips for Pregnant Moms

Policy Council Training

Tax Preparation, Employment/Job Skills, Child-
hood Obesﬂy

Center Activitles

Field Trips, Center Projects

Quarterly Policy Council Meetings

Head Start Transition Meetings

Heah‘h Ln‘erucy Key to Unders’randmg und Us- MaleIFather Engagement

ing Hedlth Information: Injury Prevention,
Healthy Eating, Prenatal Care, Play and Stay

S'rages of Child Development, Chl|d
Discipline




Health Summary

Student Health Summary
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Positive Outcomes can be atiributed to the following:
Early Intervention health screening
Individudlized Health Plan
Parent Interviews (Exit interviews after screening in May/June and
Well-child Health Care Conference in August)
Medical and Dental Partnerships with community agencies to establish
medical and dental homes for Head Start families
Positive relationships with community providers and Head Start Health
Services Staff




Transitions to Pre-Kindergarten

“The Head Start Approach to School Readiness means that children
are ready for school, families are ready to support their children's
learning, and schools are ready for children.” The Calcasieu Parish Head
Start program provides a comprehensive focus on physical, cognitive, and
social and emotional development, all of which are essential to children
becoming ready for kindergarten.

The Calcasieu Parish Head Start program has an integrated
curriculum in place that addresses the essential domains of school readi-
ness in the Head Start and Early Learning Framework. Child level assess-
ment data is collected and entered three times a year through the use of
the assessment tool Teaching Strategies Gold. The information collected is
shared with the parents twice a year. Parental partnerships are
encouraged that promotes an understanding of the child’'s progress,
provide support, and encourage learning. There is also ongoing communi-
cation with the local schools to exchange information about the children
and programs and to dlign services for early learning, health, and family
engagement.

Calcasieu Parish Head Start students and parents were provided
several opportunities to learn about and prepare for the upcoming school
year. Parent sessions were held at the Head Start sites to provide infor-
mation regarding the online registration process. The goal of these meet-
ings was to inform parents with the online registration process. The first
online application process was held in March 20I9. There were two more
application submission dates one in April 2019 and June 2019. Parents were
provided access to computers Monday-Friday from 8:00 a.m. to 3:00 p.m.
located at 1618 Mill St.

Families of students that enroll in Head Start are provided with a
packet of information about the Head Start program, including a copy of
the parent handbook. In addition, parents also attended orientation, open
house, parent conferences, and home visits. Families were given the
opportunity to visit the classrooms, meet administrators, the
family engagement specidlists, and other staff involved with the students
to ask questions about the program and curriculum. The Head Start pro-
gram is the beginning for many students on their journey to Kindergarten
Readiness.




RESOLUTION

A RESOLUTION AUTHORIZING AND APPROVING THE FORM
AND EXECUTION OF THE LOAN AND ASSIGNMENT
AGREEMENT, THE TRUST INDENTURE, THE BOND PURCHASE
AGREEMENT AND/OR BOND PLACEMENT AGREEMENT, AND
OTHER CERTIFICATES, DOCUMENTS OR INSTRUMENTS IN
CONNECTION WITH ISSUANCE, SALE AND DELIVERY OF A
FINANCING IN AN AMOUNT NOT TO EXCEED FORTY MILLION
(540,000,000) DOLLARS THROUGH THE LOUISIANA LOCAL
GOVERNMENT ENVIRONMENTAL FACILITIES AND
COMMUNITY DEVELOPMENT AUTHORITY, AND PROVIDING
FOR OTHER MATTERS WITH RESPECT THERETO.

WHEREAS, on November 10, 2020, the Board adopted a resolution declaring its
intention to proceed with a financing through the Louisiana Local Government Environmental Facilities
and Community Development Authority (the “Authority”) in an amount not to exceed One Hundred
Million and no/100 Dollars ($100,000,000) of the Authority’s Revenue Bonds, Series 2021, for the
purpose of financing damage demolition, repair, reconstruction, renovation, restoration and improvement
of school buildings and facilities previously caused by Hurricanes Laura and Delta (the “Project”), and
authorizing an application to the Authority and the Louisiana State Bond Commission (the “Bond

Commission™);

WHEREAS, preliminary approval of the bonds was granted by the Authority on
November 12, 2020 and the Authority granted final approval on December 10, 2020;

WHEREAS, approval of the bonds was granted by the Bond Commission on December
17, 2020;

WHEREAS, on February 2, 2021, the Authority issued $35,000,000 Revenue Bonds,
(Calcasieu Parish School Recovery Project), Series 2021, as the first series of the bonds authorized on

November 12, 2020, as its first series of the bonds authorized by the Board on November 10, 2020;

WHEREAS, the Board desires to proceed with a second series of bonds through the
Authority by authorizing and approving the form and execution of a Loan and Assignment Agreement
(the “Loan Agreement”), a Bond Purchase Agreement (the “Bond Purchase Agreement”) and/or Bond
Placement Agreement (the “Placement Agreement™) and any other certificates, documents or instruments
deemed necessary in such form as may be approved by the Authority and its counsel, as well as bond

counsel to the Authority;



NOW, THEREFORE, BE IT RESOLVED, by the Calcasieu Parish School Board,

State of Louisiana, as follows:

SECTION 1. The statements of fact expressly contained within the preamble to this
Resolution have been specifically reviewed by the members of the Board and are found to be factually

true and correct and are made resolutions of the Board.

SECTION 2. The Board is authorized to proceed with a financing through the
Authority in an amount not to exceed $40,000,000 Louisiana Local Government Environmental Facilities
and Community Development Authority Revenue Bonds (Calcasieu Parish School Recovery Project),
Series 2021A (the “Bonds™), as the second series of bonds approved by the Authority on November 12,
2020.

SECTION 3. The Board hereby authorizes approval of the form of the Loan
Agreement (herein attached as Exhibit A) and Trust Indenture (herein attached as Exhibit B), subject to
such changes as may be approved by bond counsel to the Authority. Upon sale of the Bonds, the
Superintendent and other officials of the Board, as executive officers, are each authorized, empowered
and directed to execute on behalf of the Board, a Bond Purchase Agreement, if necessary, the Placement
Agreement by and between the Authority, the Board and the Placement Agent, the Loan Agreement, and
any other certificates, documents or instruments in such form as may be approved by Bond Counsel to the

Authority, in order to effectuate issuance, sale and delivery of the Bonds.

SECTION 4. If any provision or item of this resolution or the application thereof is
held invalid, such invalidity shall not affect other provisions, items or applications of this resolution
which can be given effect without the invalid provisions, items or applications, and to this end, the

provisions of this resolution are hereby declared to be severable.

SECTION S. This Resolution shall become effective immediately upon its adoption.

BE IT FURTHER RESOLVED that all resolutions in conflict herewith are hereby

repealed.



ADOPTED AND APPROVED this 9 day of March, 2021.

/s/ William T. Breaux

WILLIAM T. BREAUX, President
Calcasieu Parish School Board
ATTEST:

/s/ Karl Bruchhaus
KARL BRUCHHAUS, Secretary
Calcasieu Parish School Board




Item 4.A.

Adisyn Estes
11™ Grade/Sam Houston High School

2020 Congressional Art Competition Winner

37 Congressional District, Congressman Clay Higgins
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Calcasieu Parish School Board

L D i N G F o U N D A T I o N S F 0 R T H E F U L U R E
Karl Bruchhaus, Superintendent

2020-2021
Students of the Year

Elementary Division Winner
Olivia Jade Alexander
Prien Lake Elementary School

Elementary Division Runner-U
Emma Claire Stevens
Cypress Cove Elementary School

Middle School Division Winner
Emma Grace Vinson
SP Arnett Middle School

Middle School Division Runner-Up
Susanna Chiruguru
F.K. White Middle School

High School Division Winner
Jordan Smith
DeQuincy High School

High School Division Runner-Up

Benjamin Martin
Sam Houston High School



ITEM 8. A.

Calcasieu Parish School Board
Administration and Personnel Committee Minutes
February 23,2021

The Calcasieu Parish School Board Administration and Personnel Committee met Tuesday, February 23,
2021 in the Board Room at 3310 Broad Street, Lake Charles, Louisiana.

Present: Committee members, Mack Dellafosse, Dean Roberts, Annette Ballard, Russell Castille, Fred
Hardy, Desmond Wallace, and Mark Young.

Other Board Members present, Glenda Gay, and Damon Hardesty.
Committee Members absent, Aaron Natali, Alvin Smith, and Eric Tarver.
Other Board Members absent, Billy Breaux, Bliss Bujard and John Duhon.

The A&P Committee was called to order at 5:00 PM by Mack Dellafosse, Chairman. A quorum was
present. The prayer was led by Desmond Wallace and the pledge of allegiance was led by Mark Young.

Mack Dellafosse presented the following Calcasieu Parish School Board Policy changes as required by
Louisiana Legislature:

Item 1 Title IX and Sexual Harassment — JCED
Item 2 Title IX and Sexual Harassment — JCED-AP
Item 3 Complaints and Grievances — GAE

Item 4 Investigations — GAMC

Item 5 Equal Education Opportunities — JAA

Item 6 Equal Opportunity Employment — GAAA

On a motion by Mark Young and seconded by Annette Ballard, recommendation for approval of Policies
JCED, JCED-AP, GAE, GAMC, JAA, GAAA was passed.

There being no further business to discuss, on a motion by Dean Roberts and seconded by Russell Castille,
the committee adjourned the meeting at 5:08 PM

Robert Barrentine
Secretary



ITEM 8.B.
MINUTES
CURRICULUM & INSTRUCTION COMMITTEE MEETING
February 23, 2021

The Calcasieu Parish School Board Curriculum and Instruction Committee met Tuesday, February 23,
2021 in the Board Room, 3310 Broad Street, Lake Charles, Louisiana.

Committee Members Present: Annette Ballard, Russell Castille; Vice Chair, Mack Dellafosse, Glenda
Gay, Fred Hardy, Dean Roberts, and Mark Young; Chair.

Other Board Members Present: Damon Hardesty, and Desmond Wallace.
Absent: Bliss Bujard, Aaron Natali, Alvin Smith, and Eric Tarver.

The C & I Committee Meeting was called to order at 5:10 p.m. by Mark Young, Chairman. A quorum
was present.

Mark Young, Chairman, called for a motion to add agenda items: Framing Where We Are and Where We Are
Going, Level Updates, Connected Classrooms, Summer Pathways, Tech Committee Progress, Leadership
Academy, Region 5 Stem Center, and the 2021-22 Calendar. Then, Mark Young called for a vote on the agenda
items. The motion carried on a unanimous vote.

Then, Dr. Shannon LaFargue, Chief Academic Officer, and various C & I team members presented the Board
with a C & I overview.

Framing Where We Are and Where We Are Going
Level Updates

Connected Classrooms

Summer Pathways

Tech Committee Progress

Leadership Academy

Region 5 Stem Center

This was for informational purposes only and did not require a vote.

Next, Dr. LaFargue introduced Principal Pam Bell who presented a Stem Academy — Combre-Fondel
Proposal.

There was much discussion on the proposal.

A motion was made by Mack Dellafosse and seconded by Fred Hardy to accept the Stem Academy at
Combre-Fondel. The motion carried on a unanimous vote.

Then, Dr. LaFargue presented the 2021-2022 calendar.

A motion was made by Dean Roberts and seconded by Fred Hardy to accept the 2021-2022 calendar.
The motion carried on a unanimous vote.

There being no further business to discuss, Mark Young requested a motion to adjourn at 6:50 p.m.
which was made by Mack Dellafosse and seconded by Damon Hardesty.

Dr. Shannon LaFargue, Secretary



Reporting Days

Students’ First Day.................. 8/13
Students’ Last Day........eeerernnas 5/25
Holidays/In-services

Students Do Not Report
on the Following Days

School System Offices Closed.....7/5
System-wide In-service ............. 8/9
Paras report to work ............... 8/10
School/System In-Service......... 8/10
Labor Day .......ccccvevnririernnrineinens 9/6
Fall Break...................... 10/11-10/12
Teacher In-service................. 10/18
Veterans Day .......cccccccveerenne 11/11
Thanksgiving .............. 11/22-11/26
Christmas......c.cccveeunne. 12/20-12/31
Teacher In-service.......cccuun.nn.... 1/3
MLK DAy .....cvvvvimeireiniinniesinens 1/17
Mardi Gras ......ccocceeeeiiiennas 2/28-3/2
Teacher In-service.................. 3/14
Easter Break........c.......... 4/15-4/22
Half Day Students Only.............. 5/25
Teacher In-service........... 5/26-5/27
Nine Week Periods
1 VO 10/18
2N .o 1/11
C ] (o R 3/18
113 O 5/25
State Testing**
LEAP ELA/Math/Sci. (3-8) ..cvveveueanne. TBA
[0 o8 =11 ' 1 O TBA
EOC Spring CBT ....ccvovvrrreessesrinsrens TBA
ACT PBT ....coorereercmreieneere s TBA
LEAP Connect/LAA..........c..cecenn.n. TBA
Calendar Code

Students’ First Day/Last Day

I"“” Half day—students only

. School Holiday

. System-wide In-service
- Teacher In-service home
'Mumm System/School In-Service Day

Nine Weeks Period Ends

Time Change

-0
Calcasieu Parish School Board

Karl Bruchhaus, Superintendent

2021-22 District Calendar

182 Teacher Work Days
173 Instructional Days
5 Emergency Days

September 2021
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Krl Bruchhaus, Superintendent

2021-22 School Calendar Committee

Shauna Burkhead
Owen Clanton

Ronnie Harvey
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MINUTES
EMPLOYEE BENEFITS COMMITTEE
MARCH 4, 2021

The Calcasieu Parish School Board Employee Benefits Committee met in the Board Room at 3310 Broad Street, Lake
Charles on Thursday, March 4, 2021, at 5:00 pm. The meeting was called to order by Damon Hardesty.

The roll was called by Skylar Fontenot. The following members were in attendance: Damon Hardesty, Mary Margaret
David, Mike Hill, Hattie White, Suzanne Heath, Kim Tyree and Wayne Foster. Quorum was present. Board member in
attendance: Dean Roberts.

Ms. Skylar Fontenot introduced Ms. Kathy Sonnier with Gregory Benefits & Consulting, for the presentation of the group
health insurance for the policy year May 1, 2021 - April 30, 2022.

Medical payments decreased by $837,496
Prescription payments decreased by $871,014
Net claims paid decreased by $983,983
Average per contract per month decreased by $13.07 or 1.55% as compared to the mid-year decrease of $60 or
7.9%
We've had an unusual year: COVID-19 + Laura + Delta
o Despite COVID-19 keeping people home, the plan was relatively stable
o Definite dip in utilization in September from both hurricanes
o Claims are trending back to last year’s level
The analysis of Stop Loss Reinsurance was presented
o Historically CPSB has purchased Stop Loss Reinsurance to limit exposure to $250,000 per claimant
o CPSB voted not to purchase this insurance for 2020-2021
= Premiums savings was $2.74 million
= Net savings to the plan as of 01/31/21 was $1.79 million
o Staff was presented premium prices for Stop Loss Coverage for 2021-2022 and analyzed the need
o Staff recommends to not purchase the Stop Loss for 2021-2022
Summary of Where We are Today
o There have been changes made to the Plan Administration Costs that have saved the plan money
* Eliminated the Aggregate Reinsurance Coverage
= Eliminated the required claims corridor of 10%
= Eliminated the Specific Stop Loss Coverage
o Our claims are trending back up after some unique challenges earlier in the year to access health
services
On a motion by Mike Hill, seconded by Suzanne Heath, it was recommended to approve 0% increase in
premiums and not purchase the stop-loss reinsurance for 2021-2022 plan year. This motion passed
unanimously.

Skylar Fontenot updated the committee on Preventive Care Incentive Plan.

5% Reduction off Employee Only Premium
Reduced the points from 8 to 5 for 2020-2021
Added 1 point for the COVID vaccine

Points will revert back to 8 for 2021-2022



Kathy Sonnier and John Whittemore with Blue Cross Blue Shield presented the summary of the proposed Medicare
Advantage Plan.

e Retiree Premium savings for Retirees enrolled in the High Option Plan
o Retiree Only Monthly Premium $97.28 which is $101.67 in monthly savings or $1,220.04 annual savings
o Retiree/Spouse Monthly Premium $225.58 which is $209.74 in monthly savings or $2,516.88 annual
savings
e Board Premium savings for Retirees enrolled in the High Option Plan
o Retiree Only Monthly Premium $158.72 which is $165.91 in monthly savings or $1,990.92 annual savings
o Retiree/Spouse Monthly Premium $286.72 which is $274.24 in monthly savings or $3,290.88 annual
savings
e This is a voluntary plan for members who are eligible for Medicare A & B
e Nationwide Network —any provider that accepts Medicare is in network
e Zero co-pay plan for most services
e $1,000 Medical Max Out-of-Pocket
¢ Additional services such as eyewear, hearing aids, OTC $50 quarterly benefit, post discharge meals and healthy
rewards
e Rx-—No annual deductible $3/$12/$45/$100/$100 co-pays plus $0 member outlay for 90-day supplier of Tier 1
& Tier 2 drugs
e $2,500 Rx Max Out-of-Pocket
e Additional savings for Group Administration Fee with the implementation of Group MA Plan with a projected
savings of $67,140 for 2021-2022 Plan Year
¢ No medical member disruption to move to MA Plan and limited Rx disruption due to same pharmacy manager
and formulary
e Blue Cross is the same company our retirees use today
e Local office will also remain the same to serve our retirees
e Retiree has Opt-Out Option
e 90 Day “Trial” Opt-Out for Year 1
e Proposed implementation for July 1* effective date (attached)
® Onamotion by Suzanne Heath, seconded by Mike Hill, it was recommended to approve the voluntary BCBS
Medicare Advantage Plan effective 07/01/21. The motion carried with one nay vote.

Rich Gregory with Gregory Benefits & Consulting presented the Dental Plan Renewal for 2021-2022 Plan Year

e Humana (Flat)
o Employee Only $30.97
o Employee & Family $78.73

e Met Life (13.5% decrease)
o Employee Only $26.49
o Employee & Family $68.10

® Onamotion by Mike Hill, seconded by Suzanne Heath, it was recommended to approve changing from Humana

to MetLife with a 2-year rate guarantee and 3™ year rate with a cap of 7%. This motion passed unanimously.

After the presentation, a motion to adjourn was made by Mike Hill and seconded by Wayne Foster and passed
unanimously at 6 p.m.



RETIREE PREMIUMS

# of Annual
Retiree Current Medicare Monthly Savings Total
Contrac Annual
Plan Type ts Plan Advantage Savings Per Contract Savings
High
Opt Retiree Only 1133 198.95 97.28 101.67 1,220.04 1,382,305.32
High
Opt Retiree/Spouse 313 435.32 225.58 209.74 2,516.88 787,783.44
High
Opt Surviving 46 472.70 256.00 216.70 2,600.40 119,618.40
Low
Opt Retiree Only 20 99.48 97.28 2.20 26.40 528.00
Low
Opt Retiree/Spouse 4 217.65 225.58 (7.93) (95.16) (380.64)
PPACA | Retiree Only 1 94.86 97.28 (2.42) (29.04) (29.04)
Total Annual Retiree Savings | 2,289,825.48
BOARD PREMIUMS
i# of Annual
Retiree Current Medicare Monthly Savings Total
Contrac Annual
Plan Type ts Plan Advantage Savings Per Contract Savings
High
Opt Retiree Only 1133 324.63 158.72 165.91 1,990.92 2,255,712.36
High
Opt Retiree/Spouse 313 560.96 286.72 274.24 3,290.88 1,030,045.44
High
Opt Surviving 46 - - = -
Low
Opt Retiree Only 20 162.31 158.72 3.59 43.08 861.60
Low
Opt Retiree/Spouse 4 280.49 286.72 {6.23) (74.76) (299.04)
PPACA | Retiree Only 1 154.77 158.72 (3.95) (47.40) (47.40)
Total Annual Board Savings | 3,286,272.96
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ITEM 9.A.
LEASE
STATE OF LOUISIANA

PARISH OF CALCASIEU

KNOW ALL MEN BY THESE PRESENTS THAT this contract of lease is
made and entered into by and between the Calcasieu Parish School
Board, Lake Charles, Louisiana, the governing body of the Calcasieu
Parish School System, a political subdivision of the State of Louisiana,
herein called “Lessor” and represented by Billy Breaux, President of the
Board, and Holmwood Enterprises, Inc., herein called “Lessee” and
represented by David Primeaux, a resident of Calcasieu Parish,
Louisiana.

The property which forms the subject of this lease is Section 16,
Township 11 South, Range 7 West, Parish of Calcasieu, State of
Louisiana.

Lessor, for the consideration and on the terms and conditions
hereinafter set forth, hereby leases and lets to Lessee for a period of five
(5) years, commencing December 1, 2020, and ending November 30,
2025, the property hereinabove described. Lessee shall have an
additional ninety (90) days to remove any crops and/or equipment so
long as it does not interfere with the normal use of the property by the

Lessor.



Lessee agrees to submit, within 90 days of execution of this
lease, an agricultural management and land use plan for the term of
the lease.

This lease is for general agricultural purposes and contemplates
the exercise of surface rights for agricultural uses and pursuits,
although permission is hereby granted for Lessee to do all things
necessary to prepare the soil for the cultivation of rice, and other
agricultural crops. While the use of the lease is to be broadly
interpreted so as to allow and encourage the use of the property for an
agricultural purpose, its use is to be limited to agricultural. Lessor
hereby agrees to provide a productive waterwell for 200 acres of rice,
and Lessee hereby agrees to furnish the power unit and fuel for said
waterwell. The said waterwell shall be used for the use of the above
described property solely and exclusively unless permission is granted
by Lessor. Lessor reserves the right to construct, install, maintain and
operate subsurface irrigation facilities upon the leased premises. Any
credit, reimbursement, or receipt of funds or property of any nature
arising by virtue of the installation of said system, whether or not
received from the United States Department of Agriculture, shall accrue
solely to the benefit of and be provided directly to the Calcasieu Parish
School Board. Lessee shall have no rights or claims against any of the

same.



Lessee shall have the right, upon prior consent of Lessor, to
make improvements on the leased premises, such as fences, buildings,
and other improvements reasonably necessary or incidental to the use
of the property for agricultural purposes and at the termination of the
lease, Lessee shall only have the right to remove these improvements
within 90 days after the termination of the lease, for whatever cause, if
they can be so removed without detriment to the premises. If the
Lessee fails to remove the improvements within that period, they shall
become the property of the Lessor, without any cost whatsoever. This
right to remove improvements shall not extend to the land itself,
fences, pumps, watersheds or to above ground well equipment installed
upon the premises.

The Lessee is hereby prohibited from subletting for any purpose
the premises without the permission of the Lessor, or assigning his
interest herein.

The consideration for this lease shall be the sum of 25% of the
gross rice crop as sold annually. It is agreed that twenty-five percent
(25%) of the cost for chemicals and top dressing used in producing the
rice crop shall be deducted from the owner’s share. It is also agreed
that the cost of drying the owner’s share of the rice (based on dry
barrels going out) of $1.25 per barrel shall be deducted from the

owner’s share.



Lessee hereby agrees that, if the Department of Agriculture
makes no allotment, then a minimum of one-third (1/3) of the crop
land must be planted in rice, however, if there is an allotment, Lessee
hereby agrees to plant same. The Lessee further agrees to plant as
many acres in soybeans as is practical, this latter item is to be subject
to negotiation by both parties.

In order to encourage conservation practices and works of
improvement in the value of said property, Lessor agrees to share on an
annual calendar year basis, half and half, in the cost of conservation
practices and works of improvement, provided that Lessor’s written
permission is obtained prior to the commencement of the work and
provided further that upon completion of the work, it has been certified
by the Untied States Soil Conservation Service and approved as to
actual performance and value of Lessor. Lessor, however, hereby limits
its participation in conservation practices and works of improvement in
any given year to $1,000; this is to say that any work in any given year
which is consented to and approved by the Lessor in excess of $2,000
shall be at the sole cost of Lessee to the extent that the improvement
costs, as stated above, up to $1,000 shall be expressed in the form of a
credit against the next monies due Lessor by Lessee, except as to any
improvements made during the last year of this lease in which event, if
no monies are found to be due Lessor by Lessee after the improvements
are made and approved, then Lessee shall receive no credit or refund.

4



The Lessee agrees to assume all risks and responsibility in
connection with the leased premises and shall indemnify, defend and
hold harmless the School Board, its members, superintendent, officers,
agents and employees from and against any and all claims, losses,
demands, or suits (including but not limited to losses, claims, demands
or suits for bodily injury, illness, disease, death or loss of services or
utilities, damage to property of third parties, or environmental type
claims/incidents/damages) including costs, attorney’s fees and
expenses incidental thereto, occasioned by the Lessee’s (including its
agents, contractors, employees or invitees) use of the property whether
or not said losses, injuries, deaths or property damages arise partially
or wholly from the fault of the School Board.

Lessee shall furnish the School Board a certificate of insurance
evidencing a minimum of $1,000,000 OL&T General Liability coverage
naming the Calcasieu Parish School Board as an additional insured.
Said policy shall not exclude bodily injury or property damage arising
out of the application, storage, use, leakage, discharge or dispersal or
any herbicide or pesticide. Lessee shall additionally provide evidence
that Lessee has procured workers compensation insurance with
statutory limits for Lessee’s employees who are covered by the

Louisiana Workers’ Compensation laws.



Said policy shall also contain a minimum thirty (30) day
cancellation notification clause and shall be forwarded to the Calcasieu
Parish School Board, P. O. Box 800, Lake Charles, Louisiana 70602.

Lessor covenants peaceful possession.

Lessor shall not be liable nor responsible for any expenses or
costs whatsoever in connection with the use of the above described
property, including but not limited to costs and expenses of preparing
the land, plowing, leveling, surveying, fertilizing or harvesting, except
as hereinabove provided. Lessee shall plant, cultivate, harvest and sell
the crop or crops at his own cost and expense, and shall then mail or
deliver to Lessor at its offices at 3310 Broad Street, Lake Charles,
Louisiana, not later than 30 days from sale of his crop or May 1
following the crop year, whichever occurs earlier, a check for the full
amount of Lessor’s share of the proceeds of the crop.

Lessee further agrees to abide and be bound by standard
conservation practices with reference to the leased premises, with an
aim of a consequent improvement in the value of said property. Lessee
further agrees to implement conservation and land use practices as
recommended by the United States Soil Conservation Service and
approved by Lessor.

All minerals are hereby reserved to the Lessor. Lessor is hereby

allowed to explore and drill for mineral production on the above



described land and shall be responsible to Lessee only for actual
damages which he incurs.

Should Lessor require the use of any portion of the premises for
school purposes during the time of the lease, Lessee agrees that he will,
after reasonable notice, surrender to Lessor that portion of the property
so designated, not to exceed 40 acres.

THUS DONE AND SIGNED in my presence and in the presence of
the undersigned competent witnesses on this ___ day of ;

2021.

WITNESSES: CALCASIEU PARISH SCHOOL BOARD

BY:
BILLY BREAUX, PRESIDENT

NOTARY PUBLIC

THUS DONE AND SIGNED in my presence and in the presence of the

undersigned competent witnesses on this day of ,
2021.
WITNESSES:

BY:

DAVID PRIMEAUX, LESSEE

NOTARY PUBLIC

7



ITEM 9.B.

STATE OF LOUISIANA

PARISH OF CALCASIEU AMENDMENT TO ATHLETIC TRAINING
SERVICES CONTRACT

KNOW ALL MEN BY THESE PRESENTS

That this Amendment is made effective as of August 1, 2021 by and between
SOUTHWEST LOUISIANA HOSPITAL ASSOCIATION d/b/a LAKE CHARLES
MEMORIAL HOSPITAL through its Sports Medicine Program (LCMH Sports Medicine), and
CALCASIEU PARISH SCHOOL BOARD.

AMENDMENT
1. Special Terms and Conditions, paragraph numbered 3, is hereby deleted in its entirety

and replaced as follows: “3. The terms of this agreement shall be from August 1, 2017
through July 31, 2022.”

WITNESSES:
CALCASIEU PARISH SCHOOL BOARD
BY:
WITNESSES:
LCMH SPORTS MEDICINE
BY:

Charles Whitson, Interim President

4828-8708-7820, v. 1



STATE OF LOUISIANA

PARISH OF CALCASIEU ATHLETIC TRAINING SERVICES CONTRACT

KNOW ALL MEN BY THESE PRESENTS:

That this Agreement is made effective as of August 1, 2017 by and between
SOUTHWEST LOUISIANA HOSPITAL ASSOCIATION d/b/a LAKE CHARLES
MEMORIAL HOSPITAL through its Sports Medicine Program (LCMH Sports
Medicine), represented herein by, Larry M. Graham, duly authorized, and CALCASIEU
PARISH SCHOOL BOARD, presented herein in by Ron Hayes, its President, duly
authorized by the School Board.

School Board operates various public schools throughout Calcasieu Parish,
Louisiana and LCMH Sports Medicine employs or retains athletic trainers. School Board
desires to obtain and LCMH Sports Medicine desires to furnish services to be provided to
student athletes of Calcasieu Parish, including band members, cheerleaders, dance squads
or any other groups participating in athletic events. These services to be furnished shall
include, but not be limited to, the practice of prevention, emergency management
treatment, and physical rehabilitation, of athletic injuries and student athlete medical
conditions. In all respects be governed by conditions set forth by the Louisiana Athletic
Trainer’s Law and LHSAA guidelines, all athletic services will be provided under the
supervision of the Medical Director of LCMH Sports Medicine.

DESCRIPTION OF SERVICES

LCMH Sports Medicine shall provide the services set forth in its response to the
Calcasieu Parish School Board’s 2013 Request for Proposals Athletic Training Services
and LCMH Sports Medicine will additionally provide the services set forth hereafter.

An athletic trainer will make a minimum of five visits each week during the
regular school year to each public high school in Calcasieu Parish, Louisiana.
Additionally, bi-annual educational seminars will be held for the education of student
trainers, coaches and interested individuals appointed by School Board. In addition, a
comprehensive mailing list will be maintained and student trainers will be invited to
workshops and educational programs. A quarterly summary of the Athletic Training
Program will be prepared by LCMH Sports Medicine and presented to School Board
each quarter during the term of this Agreement. The services to be performed are more
particularly described as follows.

L Injury Prevention
a. An athletic trainer, in conjunction with the principal, athletic director,
and/or coach will arrange for the athletes to receive the required
LHSAA pre-participation physical at a cost of $5.00 per individual.
b. An athletic trainer will serve as an advisor and be available for
consultation on basic conditioning programs, strength training, and
purchasing of various types of equipment.
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c. An athletic trainer will work in conjunction with the principal, athletic
director, and/or coach in the selection and fitting of protective athletic
equipment to ensure safe playing conditions.

d. An athletic trainer will be responsible for providing and maintaining
an AED (Automated External Defibrillator).

Injury Care

a. An athletic trainer will be available to carry out emergency
management, by attending as many events as possible. If event
attendance is not possible, accessibility will be made by mobile phone.

b. An athletic trainer will be available for emergency management and
consultation during practices when possible. Accessibility will be
made by mobile phone.

c. An athletic trainer will consult with the principal, athletic director, and
head coach for the provision of emergency care.

Rehabilitation

a. An athletic trainer will carry out physical rehabilitation of an injured
athlete as prescribed and directed by the teams or students consulting
physicians, and in conjunction with other sports medicine personnel,
either in a clinical setting or in the school training room, where
appropriate.

b. An athletic trainer will assist the teams or students consulting
physician in assessing an athlete’s readiness to return to activity.

Protective Taping and Bracing

a. An athletic trainer will be available if possible for taping, wrapping,
and bracing or will delegate the appropriate personnel at each school.

b. An athletic trainer will be available for the selection, design,
fabrication, application and fitting of appropriate protective devices.

Care of the Training Room

a. An athletic trainer will be responsible for setting up and stocking the
training room and training kits at each school, and ordering supplies as
needed.

b. An athletic trainer will be available for consultation in the
management of the athletic training room.

Record Keeping

a. An athletic trainer will ensure that appropriate pre-participation
evaluation forms are used, and delegate an appropriate individual from
each school to handle these forms.

b. Assessment forms will be kept on each athletic injury handled by an
athletic trainer.

¢. Reports of injuries will be provided to the coach and to the
athlete/parent. Discharge summaries will be provided at the conclusion
of rehabilitation.

Education

a. Athletic trainers will provide education to the coaches and
administration personnel on prevention and care of the injuries and the
medical aspects of sports, and will conduct two workshops per school
year to advocate student trainers.

2



b. The athlete and his family will receive education on injury potential,
trends, prevention, and care of injuries.

c. LCMH Sports Medicine will host a free annual Sports Medicine
Symposium for coaches and athletic trainers.

VIII. Communication

a. An athletic trainer will act as a liaison between the physician, coach,
athlete, and parents/guardian in the management of athletic injuries.

b. An athletic trainer will be responsible for the development of a sports
medicine “team approach” to include the services of physicians,
coaches, students trainers, athletes, parents/guardians, administrative
personnel, and other health care professionals.

IX.  Quality Management Program

a. A sports medicine quality management program will be implemented

to assure of optimum services to the parish school systems.
X. Clinical Setting- Off School Site services

a. The athletic training staff will have predetermined site or sites which
will be stocked with appropriate therapeutic equipment and all taping
and emergency management materials required in handling of athletic
injuries. The staff utilizes vehicles for traveling to schools and events.
All staff members have mobile phones to maintain accessibility.

SPECIAL TERMS AND CONDITIONS

1. An athletic trainer shall be a person licensed by the State of Louisiana by the
Louisiana State Board of Medical Examiners to perform the services outlined
above that is employed or retained by LCMH Sports Medicine.

2. LCMH Sports Medicine will furnish, at its expense, the athletic trainers and
pay their salaries and benefits, and provide liability insurance in the amount of
not less than $1,000,000.

3. The terms of this agreement shall be from August 1, 2017 through July 31,
2021.

4, Saturday morning injury clinics will be held during the fall sports season.
Athletic trainers will be available for injury assessment. If a referral to a
physician is required, the athlete will be charged insurance only, for that
physician visit only.

5. LCMH Sports Medicine will accept all forms of reimbursement from the
athlete’s payer source, including Medicaid.

6. LCMH Sports Medicine will furnish these services at no cost to the Calcasieu
Parish School Board for the 2017 — 2021 contract period.

7. Should LCMH Sports Medicine be liable for civil damages to a third party
caused by the sole negligence of the Calcasieu Parish School Board, then the
3



Calcasieu Parish School Board will indemnify LCMH Sports Medicine for
said damages. Should Calcasieu Parish School Board be liable for civil
damages to a third party caused by the sole negligence of LCMH Sports
Medicine, then LCMH Sports Medicine will indemnify Calcasieu Parish
School Board for said damages.

8. During the term of this agreement, LCMH Sports Medicine shall maintain and
provide evidence of a policy of general liability insurance, which policy shall
be primary and non-contributory, in an amount not less than $1,000,000 per
occurrence, $3,000,000 annual aggregate, naming the Calcasieu Parish School
Board, its agents, employees, officers and assigns as Additional Insured’s
under said policy and including a waiver of subrogation in favor of Calcasieu
Parish School Board. Additionally, LCMH Sports Medicine shall maintain
and provide evidence of: auto liability coverage in the amount of $1,000,000
and statutory worker’s compensation with $1,000,000 Employer’s Liability
coverage and including a waiver of subrogation in favor of Calcasieu Parish
School Board. Evidence of insurance shall be furnished prior to the execution
of this agreement in the form of a Certificate of Insurance, valid Accord form,
and shall include confirmation that there shall be no cancellation, material
change, exhaustion of limits or non-renewal for any reason without first
giving notice to Calcasieu Parish School Board in accordance with policy
provisions. Evidence shall be mailed to: Calcasieu Parish School Board,
Attention Risk Management, P. O. Box 800, Lake Charles, LA 70602.

9. CPR training and certification will be offered to student trainers of age.

10. The Calcasieu Parish School Board will receive a quarterly summary of the
Athletic Training Service Program, including a profile of the resuits of the
Quality Monitoring Program.

11. Either party can cancel this agreement at any time with or without cause by
submitting a 180-day termination letter.

WITNESSES:
CALCASIEU PARISH SCHOOL BOARD
BY:
Ron Hayes, School Board President
WITNESSES:
LCMH SPORTS MEDICINE
BY:

Larry M. Graham, President/CEO



Item 9.C.

February 22, 2021

To: Karl Bruchhaus, Superintendent

Billy Breaux, School Board President
From: Michelle L. Joubert, Early Childhood Director
Subject: Approval of grant award

Grant Title: Calcasieu Parish School Board (CPSB) Head Start Program
Grant Source: Federal
Grant Amount: $4,171,827.00

Schools: DeQuincy Primary, J. D. Clifton Elementary, J.F. Kennedy Elementary, Jake
Drost, Brenda H. Hunter, and J. |. Watson Elementary

Person Applying: Michelle L. Joubert — Early Childhood Director

Purpose: The Head Start Program provides an integrated approach of early childhood care
and education that includes comprehensive services to four hundred fifty (450) children
ages 3and 4. ltis designed to focus on providing early literacy and mathematical skills
necessary for children to become kindergarten ready. The program promotes school
readiness by enhancing social and cognitive development of children by providing health,
nutritional, social and other services. CPSB School Readiness Goals are aligned with the
Head Start Childhood Development and Early Learning Framework and the Louisiana Birth
to 5 Early Learning and Development Standards. Research-based assessment methods
are being used to support teacher-child interactions and children’s progress towards the
school readiness goals. Head Start program also includes engaging parents, families and
communities in their child's learning.



ITEM 9.D.

May this letter and attached petition be considered as a formal request by the citizens of Moss
Bluff, to have the new basketball gym at Sam Houston High School named after former
Coach/Administrator Anne Hance Guidry.

Mrs. Guidry has served Sam Houston High School and the Moss Buff Community for 38 years
as the Head Coach of girls’ athletics and as Assistant Principal. Over those years, Mrs. Guidry
cemented herself as a pillar of the community and the heart and soul of Sam Houston High
School. Her passing in 2017 has left a challenging void to fill, but the community will always be
fortunate to have had her. May these signatures on the attached petition serve as one voice of
unity to have our new gym forever bear her name in memoriam.

Policy FDC

In order for the naming or re-naming of any facility or street to be considered by the appropriate
Board committee, a petition requesting the naming or re-naming shall be submitted to the
committee chair. This petition must contain the signatures of school zone residents in a number
not less than twenty-five percent (25%) of the school enrollment. If the facility to be named or
re-named is not a school or part of a school, then the petition must contain the signatures of at
least 100 registered voters from each district from which a School Board member is elected. The
required petition(s) and the relevant biographical and/or historical information showing that the
criteria set forth above have been met should be submitted to the committee chair at least ten (10)
days prior to the committee meeting at which the petition for naming or re-naming is to be
considered. Failure of the person, persons or group requesting the naming or re-naming to timely
submit the petition and the relevant biographical and/or historical information may, at the option
of the committee chair, result in the proposal for naming or re-naming being stricken from the
committee agenda.

If a school or part of a school is to be named or re-named, then the individual or individuals
presenting the petition(s) shall show proof that the school has been notified of the proposal and
the date on which it is to be considered by the appropriate Board committee.

Should the Board committee recommend the naming or re-naming, then a public comment period
shall be provided for prior to presentation to the full Board for action.

Sam Houston has a school population of 1149. Exceeding the required 287 signatures, the
attached documents contain 655 signatures.

The Staff recommends approval as the policy requirements have been met.



Petition To Name the New Sam Houston High School
Gymnasium the Anne Hance Guidry Memorial Gymnasium
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Petition To Name the New Sam Houston High School
Gymnasium the Anne Hance Guidry Memorial Gymnasium
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Petition To Name the New Sam Houston High School
Gymnasium the Anne Hance Guidry Memorial Gymnasium
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ITEM 9.E.

Instructional Technology Resource Review

The Instructional Technology Resource Review Committee reviewed products in 4
categories as earlier reported to the board when the committee list and timeline
were presented. The committee used a comprehensive rubric to evaluate companies
based on videos and materials submitted by each company to narrow options to
two in each category listed. Final selections are attached and listed below for
approval.

Learning Management Systems

e Canvas - $193,340 — 32,300 licenses for 1 year

Classroom Delivery Management

e Microsoft Teams — District under existing 1 year contract

Asynchronous Product K-12

e Edgenuity — Price Pending

Web Conferencing

e Zoom - $42,000 — 2000 licenses for 1 year

Videos of submitted materials for the final two in each category were opened to
district stakeholders to review over the last 2 weeks. The committee received
presentations from each of the finalists on February 25% and March 1.



3/8/2021 Microsoft Forms

Forms(https:.//www.office.bostrimtimhdfdtasiardb Raview Committee Final Selections - Saved ? Bruchhaus, Karl

.
e
ses

O Preview @ Theme Share ve

Questions Responses 34

Instructional Resource Review Committee Final Selections

34 36:17 Closed

Responses Average time to complete Status

1. Please choose your top choice for the district Learning Management System.

@ Insights

@ Brightspace 4

@ Canvas 30

2. Please choose your top choice for the district Classroom Delivery System.

@ Google Suite 4

@ Microsoft Suite 30

3. Please choose your top choice for an Asynchronous Product.

@ Insights

@ Edgenuity 18

@) Edmentum 16

4. Please choose your top choice for a Web-Conferencing Tool.

@ Insights

@ Microsoft Teams 10

@ Zoom 24

https:/fforms.office.com/Pages/DesignPage.aspx?wdLOR=c699F C062-7407-4916-A309-397AF87 3FF5F#Analysis=true&Formld=3tJI6fe-CEUFnWyvK... 1/1



Item 9.F.

RESOLUTION

WHEREAS, the Calcasieu Parish School Board has specific sales taxes dedicated to
employee salaries and benefits,

AND WHEREAS, it is the desire of the Calcasieu Parish School Board to use a portion of
the excess dedicated sales taxes accumulated in the General Fund to provide a one-time salary
supplement to active employees of the Calcasieu Parish School Board for services rendered in the
second half of fiscal year 2020-2021 and is to be paid on the March 31, 2021, regularly scheduled
pay date,

AND WHEREAS, an employee is defined as an individual actively working full-time or
part-time in their respective position and employed by the Calcasieu Parish School Board on
March 9, 2021, (excludes board members and substitute labor),

AND WHEREAS, this supplement is being provided conditioned on employees
completing their respective scheduled days to be worked for the second half of the 2020-2021
fiscal year (beginning January 7, 2021 for all employees) and any employee not fulfilling this
requirement is subject to having the supplement prorated by the Superintendent and surrendering
any portion not earned,

THEREFORE BE IT RESOLVED, that all employees based on the teachers’ salary
schedule shall be paid a gross supplement of $1,460 and all other personnel shall be paid a gross
supplement of $1,020 with one-half of the appropriate supplement paid to employees classified as
part-time, and that any exceptions to the preceding definitions and rules will be resolved by the
Superintendent and that said supplement is to be paid on the March 31, 2021, regularly scheduled
pay date,

AND BE IT FURTHER RESOLVED that requests by employees to make changes to their
federal withholding form W-4 or state withholding form L-2 received after March 2, 2021, will
not be honored until April 1, 2021.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS:
NAYS:
ABSENT:
ABSTAIN:

And the resolution was declared adopted on this, the 9 day of March 2021.

Karl Bruchhaus Billy Breaux
Secretary President



Current

This worksheet is intended only as $7.89 $0.00 $0.00 $7.89
a calculation of estimated probable costs! Total minus $20M COMPASS Available
Sales Tax Supplement 0|  Prioryear 0|  Prioryear
Cost Estimate - Mar. 2021 Supplement Supplement
$ 1,460 |Current year| $ 1,020 |Current year
Supp. Cost Benef. Cost Supp. Cost Benef. Cost
4701|Districtwide Total all employees 4,467,600 1,242,551 | 1,670,250 536,389
5,710,151 2,206,639
| Total Cost 7,916,791

Notes & recommendations:

Mar. 2021 sales tax supplement is recommended to be $1,460 for those employees tied to the teacher's salary schedule
and all others to be $1,020; to be paid on Mar. 31, with employment determination date of March 9, 2020
SI and CFO determined that approx. $7.89M was available as Sales Tax Surplus funds from the 1995 tax and
the 2015 tax combined considering the $20M board approved S/T funds reservation at the end of fiscal year 6/30/20.
SI & CFO determined that approximately $7.89M could be used to pay supplement considering long-term concerns of
MFP funding, depressed Sales Tax collections, uncertainty of Hurricane recovery and the $20M board approved S/T funds reservation.



$0.00  s2t49
_____COMPASS ___ Avaiable

Fall 2020

This worksheet is intended only as
a calculation of estimated probable costs!

Sales Tax Supplement 4,550 | Prior year 3,185 |  Prior year
Cost Estimate - FY2021 Supplement Supplement
$ 2,500 |Current year| $ 1,750 |Current year

sal ben
7,650,000 2,127,656

4701 Districtwide Total all employees

12,207,202 (Roughly 90% funded by GF) |
GenFund Cost

Notes & recommendations:

Nov. 2020 sales tax supplement is recommended to be $2,500 for those employees tied to the teacher's salary schedule
and all others to be $1,750; to be paid on Dec. 18, with employment determination date of December 9, 2020.

SI and CFO determined that approx. $21.49M was available as Sales Tax Surplus funds from the 1995 tax and
the 2015 tax combined considering the $20M board approved S/T funds reservation at the end of fiscal year 6/30/20.

SI & CFO determined that approximately $13.5M could be used to pay supplement considering long-term concerns of
MFP funding, depressed Sales Tax collections, uncertainty of Hurricane recovery and the $20M board approved S/T funds reservation.

Also considered was the non-payment of COMPASS stipends in October 2020 from surplus S/T funds caused by COVID.



Fall 2020

This worksheet is intended only as T"'M ' $000 30,00
a calculation of estimated probable costs! se30M  COMPASS
Sales Tax Supplement 4,550 Prior year 3,185 Prior year
Cost Estimate - FY2021 Supplement Supplement

$ 3,960 |Currentyear|] $ 2,770 |Current year

sal ben sal ben
4701 Districtwide Total all employees 12,117,600 | 3,370,208 4’535375 I .1 355,555

15 487,808

19,332,313 (Roughly 90% funded by GF) | Total Cost|
GenFund Cost

Notes & recommendations:
Nov. 2020 sales tax supplement is recommended to be $2,500 for those employees tied to the teacher's salary schedule
and all others to be $1,750; to be paid on Dec. 18, with employment determination date of December 9, 2020.
SI and CFO determined that approx. $21.49M was available as Sales Tax Surplus funds from the 1995 tax and
the 2015 tax combined considering the $20M board approved S/T funds reservation at the end of fiscal year 6/30/20.
SI & CFO determined that approximately $13.5M could be used to pay supplement considering long-term concerns of
MFP funding, depressed Sales Tax collections, uncertainty of Hurricane recovery and the $20M board approved S/T funds reservation.
Also considered was the non-payment of COMPASS stipends in October 2020 from surplus S/T funds caused by COVID.



BID REPORT Item 10.A.

The Committee to receive bids met on the date herein indicated
and reviewed bids on the following project.

DATE: March 2,2021

DESCRIPTION:

Brenda Hunter Head Start- Improvements Phase 111

FUNDS: School District #31 Bond Funds

BID NUMBER: 2021-08PC

DESIGNER: Moss Architects, Inc.

— CONTRACTOR =33 — [[___BASEBD |
Cuzan Services LLC ' $2,645,000.00
Gunter Construction Inc.

J Reed Constructors, Inc. $2,226,000.00

John D. Myers & Associates, Inc.

Miller & Associates , Inc.
Pat Williams Construction , Inc. $2,340,000.00
Seth Priola Construction, LLC | $2,207,000.00

The Committee recommends award of the contract to:

Seth Priola Construction , LLC
(Base Bid) in the amount of:$2,207,000.00

Two Million Two Hundred Seven Thousand Dollars and no/100

as the lowest qualified bidder meeting specifications.



Item 10.B.

TO: WILFRED BOURNE
PEGGY CARLILE
ROBERT BARRENTINE
DENNIS BENT
FROM: JENNIFER HAGAN, PURCHASING SUPERVISOR
RE:. BIDS FOR MARCH 2021

PERMISSION TO ADVERTISE:

NONE

BID REPORTS:

BID 2021-34 - CONVECTION OVENS was opened on March 4, 2021 @ 10:00 A.M.

BIDS WERE SENT TO THE FOLLOWING:
ALACK REFRIGERATION
ASSOCIATED FOOD EQPT
CENTRAL RESTAURANT
LAFAYETTE RESTAURANT
NOLA RESTAURANT

BID RESULTS AS FOLLOWS:
ALACK REFRIGERATION $36,036.00
ASSOCIATED FOOD EQPT  $21,700.00 *

CULINARY DEPOT $33,700.00
DOUGLAS EQUIPMENT $64,997.24
LAFAYETTE RESTAURANT  $40,460.00
NOLA RESTAURANT $33,374.00
SAM TELL & SONS $65,217.96

THE STAFF RECOMMENDS AWARDING ASSOCIATED FOOD EQUIPMENT AS THE LOWEST
RESPONSIBLE RESPONSIVE BIDDER.



CHANGE ORDER Item 12.A.

Change Order No.: 02
Date: March 1, 2021
Contract Date: April 22, 2020

Project: Sam Houston High School
Football Field Improvements
for the Calcasieu Parish School Board
880 Sam Houston Jones Pkwy.
Moss Bluff, LA 70611

Project No.: Calcasieu Parish School Board - Project No. 2020-09PC
Champeaux Evans Hotard - Project No. 2004

To: GeoSurfaces, Inc.
7080 St. Gabriel Avenue, Suite A
St. Gabriel, LA 70776

You are hereby directed to make the following change(s) in this Contract:
Refer to the attached Recap Sheets for an itemized breakdown of changes.

The Original Contract Sum $1,290,000.00
Net Change by Previous Change Order $6.917.01
Contract Sum Prior to this Change Order $1,296,917.01
Contract Sum will be Decreased by this Change Order ($18,171.70)
New Contract Sum Including this Change Order $1,278,775.31
Contract Time will be Increased by: 143 days
Revised Contract Completion Date: Tuesday, March 9, 2021
RECOMMENDED ACCEPTED APPROVED
Champeaux Evans GeoSurfaces, Inc. Calcasieu Parish
Hotard, APAC (CONTRACTOR) School Board
(ARCHITECT) (OWNER)

702 Dr. Michael DeBakey Dr. 7080 St. Gabriel Ave., Suite A P. O. Box 800

Lake Chj;es, LA 70601 St. Gabriel, LA 70776 Lake Charles, LA 70602

/
Dated: B [ 202/ Dated: Dated:




Date: March 1, 2021

To: Calcasieu Parish School Board
Planning & Construction Department

Attn.: Harold Heath, Construction Manager

From: Champeaux Evans Hotard, APAC
Brad Evans

Re: Sam Houston High School
Football Field Improvements
for the Calcasieu Parish School Board
CPSB Project # 2020-09PC
CEH Project #2004

Change Order No. 2 - Recap

Item No.6B

Per the Owner’s request, provide (2) safety post pads with logo.
Amount Requested: ADD $1,980.00
Days Requested: ADD 0 days

Item No.6C
Per the Owner’s request, repair and relocate the existing low voltage wiring serving the existing
message board and P.A. system audio input, to accommodate the new home team gate.

Amount Requested: ADD $4,631.00
Days Requested: ADD 0 days
Item No.6C
Per the Owner’s request, provide (2) safety post pads with logo.
Amount Requested: ADD $1,476.60
Days Requested: ADD 0 days
Item No.7

Per the Owner’s request, remove concrete from the previously infilled existing Long Jump/Triple
Jump Toe Board Trays, and provide blanking lids for all tray locations.
Amount Requested: ADD $4,798.20
Days Requested: ADD 0 days



Sam Houston High School

Football Field Improvements

for the Calcasieu Parish School Board
CPSB Project # 2020-09PC

CEH Project #2004

Change Order No.2 - Recap

March 1, 2021

Page 2 of 2

Credit for Unused Portions of Unit Price Allowances
Unit Price Allowance No.1 - Remove & repair existing track surface DEDUCT ($2,000.00)

Unit Price Allowance No.2 - Track Patching & Levelling DEDUCT ($21,027.50)
Unit Price Allowance No.3 - Remove & replace existing asphalt paving DEDUCT ($8,000.00)

Extension of Contract Time
Extension of time due to damages resulting from Hurricanes Laura and Delta, associated Insurance

Claim, order and replacement of Turf Field (previously completed) and critical path items required to
be completed subsequent to Turf replacement.

Amount Requested: ~ ADD $0.00
Days Requested.: ADD 143 days
Total Contract Amount modification recommended DEDUCT ($18,141.70)
for Change Order No. 2
Total Contract Time modification recommended ADD 143 days

for Change Order No. 2



ltem 12.B.

RECOMMENDATION OF ACCEPTANCE

Date: Fepbruary 25, 2021

Project No.: _MAI1709A  Bid No.. 201901PC -
Project Name: Combre-Fondel Elementary - Improvements Phase Il -
Designer: Moss Architects, Inc. - o
Contractor: John D. Myers & Associates o -
Owner: Calcasieu Parish School Board

I certify that, to the best of my knowledge and belief, this project is complete or
substantially complete in accordance with the Plans and specifications to the point where
it can be used for the purpose which was intended. It is recommended that it be

accepted.

Date of Acceptance: _February 25, 2021
Contract Date of Completion: _January 25, 2021
Number of Days (As of Acceptance Date) (Overrun) (Underrun) N/A

Liquidated Damages Per Day Stipulated in Contract: S N/A

Value of Punch List (attach itemized list): $ 19.900.00 - -
Was part of project occupied prior to Acceptance: No i - -
Portion Occupied:
Signed: f T
= S Yot
Architect ' e o

For Use of Owner
| concur in the Acceptance of this project: Signed:



COMBRE - FONDEL
IMPROVEMENTS - PHASE |]

PUNCH LIST - 2/25/21

)

Architeciural Hems

Trim out around sprinkler pipe through wall

2) Clean & wax VCT floors
3) Provide rubber transttion strips at all floor changes
4) Clean and seal all exposed concrete fioors as specified
5) Clean all surfaces
6) Adjust all closers
7) Instail owner furnished towel dispensers on south walls opposite lavatory units in men'’s
and women'’s restroom,
8) Filand grade smooth all areas in and around new paving. Slope to drain
@) Provide gate as specified on dumpster enclosure
10)  Submit all warranties
11) Submittal all record drawings
12) Provide exiro material as specified
13) Straighten up all new wall panels
Electrical Items
Site Pian; E1.0:

D

Keynote 3 required condults associated with existing building to be run INSIDE of the
Stor. Room NOT on exterior of building.

Lighting Plan; E2.1;

D)

Emergency fixtures type "Y" have illuminated yellow LED. Verify w/Factory Rep the
cause - repair or replace w/new

Power Plan; E2.2;

3)

Provide power & data to Monitor location shown on £2.2

General ltems:

)]

2
3)
4)

Light pole bases (Detail 5 on E3.2) require 2 coots of traffic rated epoxy paint - colored
selected by Architect

Fumish Accurate Record Drowings
Furnish Accurate O&M Manuals

Fumnish Written Documentation. The sound & aqudio/video system has been
demonstrated to Principal and appropriate parties.

Cost:
$300.00
$500.00
$300.00
$500.00
$300.00
$100.00

$100.00
§300.00
$1,000.00
$500.00
$500.00
$500.00
$1,000.00

$5,000.00

$2,000.00

$1,250.00



5) Furnish Commissioning Report for 2-1VSS Units

Mechgapical ltems:

1) Provide 3 sefs of O&M manuals in plastic binders for all mechanical and plumbing
equipment. Include TAB report, manufacturer warranties, as-built record drowings,

efe. $500.00

2) Provide “as-built” redline record drawings showing any devictions from the plans and
specifications for all HYAC and plumbing systems. Include copy in O&M manuals.

$500.00
3) Repair or replace supply diffuser in room 111 Coaches Office. Diffuser is bent and not
sitting flush in ceiling grid $150.00
4) Floor drain in Janitor's Closet covered by concrete. Clear floor drain and verify pro-

set trap guard installed $200.00

Men’s restroom water closetfs not sealed at finished floor; shims exposed. Complete
5) instaliation $100.00
Civil & Strucutrual items:
1 Repair cracked sections of concrete curb (multiple locations) $500.00
2) Repair deficient concrete joint trectments (multiple locations) $500.00
3) Clean concrete from catch basin grate covers $300.00
4) Clean grass and dirt from catch basin at SW corner of building $300.00
5) Improve grade at SW corner of building $300.00
6 Improve grade NE corner of building - slope to East to eliminate standing

water against buitding $300.00
7> Improve grade at NW corner to allow water to drain to CB #2 in lieu of

draining over sidewalk $300.00
8 Hydroseed all disturbed areas of grade $1,500.00
9  No filler between to cover gap between bottom of downspout and PVC

pipe (detail 2/C1.4) - typical all downspout locations $300.00

Total: $19,900.00



DATE:

NAME OF PROJECT:

ARCHITECT:
CONTRACTOR:

OWNER:

Item 12.C.

BENEFICIAL OCCUPANCY
Not For Recordation

March 9, 2021

Classroom Pods — Phase 11

Riverboat & 50 Million Capital Fund Project Allocation
For Calcasieu Parish Schoo! Board

CPSB Project No.: 2019-06PC

CEH Project No.: 1805

Champeaux Evans Hotard, APAC

Keiland Construction, L.L.C.

Calcasieu Parish School Board

The below described portion(s) of the subject project is, to the best of my knowledge and
belief, complete to a point that the Owner may occupy for the use intended, in accordance
with the provisions of the Contract Documents.

PORTION OCCUPIED:

DATE OCCUPIED:

Prien Lake Elementary School - 2 Story / 16 Classroom Pod

Wednesday, March 10, 2021

Warranty items covered by Occupancy:
1. The Elevator Warranty shall begin on the date of Occupancy.

s s 3 7 /202,

ARCHITECT Date
Champeaux Evans Hotard, APAC

CONTRACTOR Date
Keiland Construction, L.L.C.

OWNER Date
Calcasieu Parish School Board
PUNCH LIST: See Attached List for Construction Related Items X
See attached list for Storm Related Damages X
None

NOT FOR RECORDATION PURPOSES
Beneficial Occupancy - 1




Item 12.D.

RECOMMENDATION OF ACCEPTANCE

Dated: March 9, 2021

Project No.: Calcasieu Parish School Board Project No.: 2020-09PC
Champeaux Evans Hotard - Project No.: 2004

Project Name: Sam Houston High School
Football Field Improvements
for the Calcasieu Parish School Board

Architect: Champeaux Evans Hotard, APAC
702 Dr. Michael DeBakey Drive
Lake Charles, LA 70601

Contractor: GeoSurfaces, Inc.
7080 St. Gabriel Avenue, Suite A
St. Gabriel, LA 70776

Owner: Calcasieu Parish School Board
c/o Planning & Construction Department
3800 Mallard Cove Drive
Lake Charles, LA 70615

| hereby certify that, to the best of my knowledge and belief, this project is complete or
substantially complete, in accordance with the plans and specifications to a point that it can
be used for the purpose intended, and | hereby recommend that this project be accepted.

Date of Acceptance by Architect: March 9, 2021
Contract Date of Completion: March 9, 2021
Number of Days Over Run / Under Run: Zero (0) Days
Liquidated Damages Per Day Stipulated in Contract: $500.00
Value of Punch Lists (Itemized Lists Attached): $43,550.00
Was Part of the Project Occupied Prior To Acceptance: No
Portion(s) Occupied Prior To Acceptance (Attach Beneficial Occupancy Forms). N/A
Accepted: [/ V(I L []¥ viivie
Champeaux Evans Hotard, APAC
For Use By Owner:

I concur in the Acceptance of this project: - o )
Calcasieu Parish School Board

Recommendation Of Acceptance - 1 of 1



Sam Houston High School
Football Field Improvements
Substantial Completion Punch List
Monday, March 1, 2021

In Attendance: 3/1/2021

Brad Evans, CEH

GENERAL ITEMS

$500 @
Provide written warranty for the Artificial Turf Field, specifically including the Shock Pad, as specified.

$250 ® Provide written warranty for the Synthetic Track, as specified.

$100 ® Provide Operation & Maintenance Manuals for all items provided under the contract.

$500 @ Transmit keys for hose bibbs to Head Coach, via signed transmittal.

$2,500 @ Remove debris and contaminants from excavated soil stockpiled at Moss Bluff Middle School.

TURF FIELD

$500 @ Reattach turf fabric to nailer at North end of field, East endzone bleacher sidewalk, East side, at tie-in
to perimeter curb.

$9,500 @ Complete striping of Track, Long Jump/Triple Jump, and Pole Vault Runways.

TRACK

$500 @ Recoat voids/thin spots in black coating at South end track, adjacent to inside curb.

$9,500 @ Complete striping of Track, Long Jump/Triple Jump, and Pole Vault Runways.

SITE & FENCING

$500 @ Complete installation of new 10'wide double, black vinyl-coated chain link fence gate at the South
end of the field, adjacent to Scoreboard. Install missing gate post cap at this location.

$250 ® Remove existing 4' high, damaged black vinyl-coated fencing adjacent to scoreboard (this work Is
included as part of C.0. No.2)

$500 ® Complete installation of new 10'wide double, black vinyl-coated chain link fence gate at the South
end of the field, adjacent to Bronco Statue.

$500 @ [Install wire ties for support of chain link fence fabric at top rail of fencing at 12" o.c. maximum, typical
atall locations. Spacing currently varies 24"-36", and fabric is sagging in some locations.

$250 @ Properly install gate and terminal post caps. Several are missing or loose.

$500 ® Complete installation of new 8'wide double, galvanized chain link fence at the Southeast corner,
adjacent to starting lanes.

$250 @® Install limestone fill/ramp adjacent to new 8'wide double, galvanized chain link fence at the Southeast
corner, adjacent to starting lanes.

$1,000 [
Remove existing concrete fence post footings along the East side of the track, between the new fencing
and existing grandstands. Backfill post footing holes. Remove and dispose of all concrete debris.

$150 @ Adjust height of new 6'wide single, galvanized chain link fence gate at the Northeast corner of the

track, adjacent to Restroom Building sidewalk, to sit level with top of fence at each side.



SITE & FENCING (CONTINUED)

$600 ®
$500 ®
$1,200 o)
$500 ®
$500 ®
$500 e
$500 @
$500 ®
$5,250 ®
$750 e
$500 @®
$750 ®
$250 ®
PARKING LO
$1,500 ]
$500 ®
$250 @
$250 @
$500 ®
$500 ®
$43,550

N/A

N/A

Remove existing 6'wide single, galvanized chain link fence gate at the Northeast corner of the East
runway extension. New fencing should be continuous from the gate in line with the Restroom
sidewalk described above, to the new 3" Dia. Northeast corner post.

Install 12" wide double galvanized chain link fence gates aligned with the new sidewalk installed at the
North end of the runway extension.

Complete removal and reinstallation of fencing along the North end of the track (approx. 60".
Remove fencing materials, rebar, wood forms, trash, metal form pins, excess rubber, etc. along the
fence line at the North, and Northwest, and West sides of the track, inside and outside fence.

Backfill, re-grade, and hydroseed disturbed areas at each side of the sidewalk added at the Northeast
corner of the track.

Backfill, re-grade to drain, and hydroseed disturbed areas around the Pole Vault runway extension.
Remove concrete debris.

Complete backfill, grading, and hydroseeding of all affected areas at the Long Jump / Triple Jump
runways.

Complete backfill, grading, and hydroseeding of all affected areas at the North end of track, to the
North fence line.

Remove and replace fencing and gates along the North boundary, from corner of existing Athletic
Pavillion to the Southwest corner of the Tennis Courts, per Addendum No.2 drawing.

Replace fencing from the North Ticket Booth Gate to the North fence line, removed for access.
Complete backfill, grading, and hydroseeding of all affected areas at the Practice Field.

Install Handrails at ramp (2 sections) and landing (1 section) at existing Restroom Building,
Southwest side (stored on site).

Under existing grandstands, cut off existng anchor bolts at abandoned light pole base, per Addendum
No.2, Item No.33.

Remove and disposed of damaged Turf, currently stockpiled.

Remove excess construction, turf, and track materials.

Remove equipment.

Remove spilled liquid rubber from asphalt.

Remove Temporary Fencing. Advise owner to schedule pick-up.

Clean, broom, and pressure wash parking lot, to remove all mud, sand, rubber, and debris.

Total Of Architectural Punch List Items

Mechanical (HVAC & Plumbing) Systems Punch List
Electrical & Special Systems Punch List

TOTAL OF ALL PUNCH LIST ITEMS
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NAME POSITION LOCATION DATES ADDITIONAL INFO

RESIGNATION

Burt, Shannon Bus Driver Moss Bluff Elementary 1/29/2021 Accepted Job Outside of Education

Brooks, Samuel Janitor F.K. White Middle 1/13/2021 Personal Reasons

Clark, Michael Janitor Sam Houston High 3/15/2021 Personal Reasons

Colon, Angelise Janitor Fairview Elementary 2/26/2021 Personal Reasons

Doty, Rachel Clerk D Central Office 3/12/2021 Personal Reasons

Ellender, Sara Clerk C Federal Grants 2/12/2021 Accepted Job Outside of Education

Fontenot, Aaronisha Lab Tech Coliege Oaks Elementary 2/5/2021 Personal Reasons

Fontenot, Katlyn Paraprofessional Barbe High 2/12/2021 Personal Reasons

Frankliin, Jessica Café Tech Moss Bluff Middle 2/19/2021 Accepted Job Outside of Education

Guidry, Starlet Counselor College Oaks Elementary 2/11/2021 Spouse Transferred

Hawkins, LaTonya Janitor Vinton High 2/22/2021 Personal Reasons

Morris, Deidra Teacher Westlake High 2/26/2021 Personal Reasons
Accepted a Non-Teaching Position

Ozane, Roishetta Lab Manager College Oaks Elementary 1/29/2021 with CPSB

Pete, Jennifer Coordinator Speech Therapy 6/16/2021 Relocationg

Salinas, Daniel Paraprofessional F.K. White Middle 1/29/2021 Accepted Job Outside of Education

Schexnayder, Damin Teacher LaGrange High 2/1/2021 Personal Reasons

Toombs, Barbara Paraprofessional Molo Middle School 2/6/2021 Personal Reasons

RETIREMENT

Fontenot, Kendall Principal Moss Bluff Middle 6/18/2021

Garrick, Gloria Teacher J.J. Johnson Elementary 3/4/2021

Page, Anna Janitor LaGrange High 2/1/2021
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Perry, Sheila Bus Aide DeQuincy Primary 2/24/2021
Portinause, Tanya Librarian Moss Bluff Middle 6/4/2021
RETIRE/REHIRE TERM
Dupuis, Linda Teacher W.W. Lewis Middle 2/3/2021
MATERNITY LEAVE Due Date:

1/26/2021-
Aymond, Joelle Teacher Henry Heights Elementary | 3/09/2021 (B) 1/26/2021

4/7/2021-
Babineaux, Haylie Teacher J.F. Kennedy Elementary 6/4/2021 (B) 4/5/2021
DROP RETIREMENT

LeBleu Settlement
Conner, Carolyn Teacher Elementary 04/30/21
Cormier, Edward Head Janitor Sulphur High 05/28/21
MEDICAL SABBATICAL
Spring Semester
Chavez, Melissa Teacher Sulphur High 2021
Spring Semester |  Changing Sabbatical Type From
Glass, Anna Teacher Starks High 2021 Professional to Medical
WAIVE ACT 715
Would like to waive Act 715 and

Holmes, Susan Teacher Maplewood Elementary 6/7/2021 retire effective 6/7/2021
LEAVE WITHOUT PAY

1/04/2021-
Derouen, Stephanie Teacher Henry Heights Elementary 6/04/2021

2/1/2021-
Walls, Jennifer Teacher Ralph Wilson Elementary 5/28/2021

APPROVED 3/2/2021

LT Same




